National Writing Project

Application for Continued Funding 2008
Part I: Introduction
Indiana University Southeast (IUS) is a fast growing campus of 6,500 students located near the Ohio River that serves as a border between New Albany, Indiana, and Louisville, Kentucky.  To accommodate this expanding campus, IUS broke ground during our 2007 Summer Institute on its first residential housing facility. The IUS service area includes nine counties in Southern Indiana and three counties in adjacent Kentucky.  The counties in the region range from rural farming communities with some of the highest poverty in the state, to metropolitan Louisville with business and industry ranging from United Parcel Service to American Commercial Barge Lines.  Diversity ranges are as broad as the poverty levels.  In many of the rural communities, there is little diversity, with Hispanics representing the largest minority population; however, in Floyd and Clark Counties African Americans make up ten to twelve percent of the population.  IUS recently renewed a reciprocity agreement the with University of Louisville (U of L) allowing Jefferson, Bullitt, and Meade County residents in Kentucky in-state tuition at IUS. Floyd, Clark and Harrison County Indiana students can, likewise, attend U of L as in-state residents.  This agreement is affecting both growth and diversity among the IUS student population.

IUS grants both undergraduate and graduate degrees in education and a B.A. in English.  Our Education program is field-based with strong ties to the schools in the twelve counties that we serve.  The campus is located in Floyd County, just down the road from the New Albany-Floyd County Consolidated School System, which is the tenth largest system in the state, and adjacent to Greater Clark County School System, the twelfth largest system. IUS is conveniently located between I-65 and I-64 on I-265, the bypass that connects the north-south and east-west interstates through Indiana.  We are two hours from Indianapolis, which houses the nearest Indiana Writing Project site, and many of our constituents to the south would have to drive three to four hours to that location. Consequently, geographical location is an asset at the IUS site.  

IUS graduates represent the vast majority of new teachers hired in our service area, and the majority of veteran teachers and administrators complete their graduate work on our campus.  The teaching population in our service area is currently undergoing a period of transition.  Much of the workforce is reaching retirement age, and whole schools are faced with more new teachers than veterans for the first time in decades.  This transition truly allows an opportunity for renewal in our region. IUS has always held a leadership position in the area, but that need has become more significant with the loss of so many experienced teachers in such a short period of time.

In addition to the changes represented in the teaching population, changes are also being imposed by the state’s emphasis on accountability.  Recently legislated Public Law 221 requires each school to develop its own school improvement plan with professional development focused on school goals and state standards.  Since Indiana also has high stakes language arts and math testing in grades 3-10, most schools are focused on improving their writing scores.  Writing development has been the lowest skill tested statewide on the language arts test, but the math tests also require open-ended responses.  Science testing has just begun and social studies is scheduled to begin soon, adding to the pressure for increased writing skills in all curricular areas.  No Child Left Behind has resulted in more testing at every grade level, and the SAT has recently added a writing section to their college admissions test.  No one is exempt from the pressure to perform, and writing is at the forefront of that performance across the curriculum.

The first attempt to address the need for improvement in writing and writing instruction statewide was the Indiana Writing Initiative (IWIN).  IWIN is a professional development program developed in Indiana with Goals 2000 money and offered statewide since 1999.  More than fifteen hundred teachers have attended IWIN training.  The goal of IWIN is to assist teachers in implementing writer’s workshop in their language arts classrooms.  Participants report not only that they have started writing again, but that they have launched their students into meaningful writing. They have tasted the literature of Barry Lane, Ralph Fletcher, Nanci Atwell, and Donald Graves and are ready for the next step.  That next step is the NWP.  

Many IWIN teachers are now being asked by their local school districts to work with other teachers in meeting the PL221 writing goals.  Most of them think that they need more advanced opportunities as writers themselves before they can lead others.  IWIN was never designed to address the needs of schools that are seeking help with writing across the curriculum.  Content area teachers have had no alternatives for professional development in writing.  In 2003, IUSWP Director Kevin Bailey and two language arts consultants in Indiana collaborated to develop a Writing Across the Curriculum (WAC) series to address the needs of content area teachers.  This series has been offered through the Education Service Centers in New Albany, Jasper and Indianapolis. WAC is an attempt to build an initial knowledge base in writing among content area teachers.  However, funding for IWIN was tied to Goals 2000 money, which is no longer available through the Bush administration.  Therefore, training in IWIN and WAC will only be offered in school systems with staff development money sufficient to cover the costs.  Without funding for these programs, teachers have little support statewide for writing, especially in southern Indiana. 

School systems must improve writing instruction, and there are few qualified providers in southern Indiana. While Indiana now has two writing programs designed to build a knowledge base in writing, southern Indiana was still without advanced writing training until IUSWP was established in 2003.   Public Law mandates that schools must address deficits in writing.   IUS has an established reputation for quality programs and quality faculty.  Schools in the area have an on-going relationship with IUS, which is accessible and inviting.  IUS also has qualified teachers and administrators who are willing to collaborate with IUS in sustaining a writing project site.  Likewise, IUS administration is eager and encouraging.  The administration is willing to provide faculty time, campus space, resources and matching funds.  

The IUSWP is well underway in establishing itself in a leadership role in Southern Indiana.  In 2003 we conducted our first Summer Institute to a full house of twenty-one Fellows. In 2004 the Summer Institute accepted nineteen Fellows and conducted its first Advanced Institute with nearly seventy-five percent of our Teacher Consultants returning. In 2005 the Summer Institute was at capacity with twenty Fellows, and again the Advanced Institute enjoyed a seventy-five percent return rate from both the 2003 and 2004 teacher consultants. Summer Institute 2006 was at capacity with twenty-one Fellows, and we ran two levels of Advanced Institutes: one focused on leadership and the other focused on personal writing.  The 2007 Summer Institute offered Fellowships to nineteen teachers and continued with two Advanced Institutes focused on leadership and personal writing. IUSWP is continuing to grow as a National Writing Project site that will serve the needs of the school systems in our service area.  We are off to a strong start as a young site and look forward to both the professional and financial support that the national network can provide to help us grow.

Part II:  Work of a Writing Project Site

A.
Site Map and Commentary

IUS has a strong reputation for education in our area.  School of Education faculty are commonly out in the schools supervising student teachers and practicum students, providing inservice, and volunteering their time.  IUS also has an outstanding English department.  Teacher candidates are consistently successful on the NTE in their specialty area. Our graduates are well prepared and feel welcome to contact professors for help after graduation.  Unlike some universities, the English Education faculty and the English faculty at IUS meet on a regular basis and maintain a positive working relationship.  This collaboration has already proven to be an asset as we establish our site. The decision to move ahead with the original application was a joint decision, and planning meetings involved representatives from both departments.  While the project is housed in the School of Education, the School of Arts and Letters has a representative, Dr. Annette Wyandotte, who serves as IUSWP Co-director and liaison to the School of Arts and Letters.  Our goal is to continue to work collaboratively with both schools having a voice in the direction of our site.

The original grant application was submitted in fall of 2002 to form the Indiana University Southeast Writing Project (IUSWP).  At that time we used that name as a placeholder until the site was formed with the intention of letting the charter Fellows name the site.  One of our first actions during Summer Institute (SI) was to invite participants to name the site.  We considered the Falls of the Ohio Writing Project and the River Scribes Writing Project.  As the discussion evolved over a few days, Fellows agreed that they wanted the identity of the project to clearly identify the state and the university connection.  There was a sense of pride among the participants that we were the first site in southern Indiana and that the Southeast campus had the resources and reputation sufficient to earn it the prestige of a writing project site.  It was done.  The site was named Indiana University Southeast Writing Project.  

The IUSWP infrastructure presently includes the following leadership:

Dr. Kevin Sue Bailey, Director (School of Education);  Dr. Annette Wyandottte, Co-director (School of Arts and Letters); Tammy Nuxoll, Co-director of Summer Institute (elementary school teacher); David Stoner, Co-director of Summer Institute and Technology Specialist (elementary school teacher) and Suzanne Jackson, Co-director of Advanced Institute (middle school language arts teacher).  Each person on the leadership team brings unique strengths to the IUSWP. Brief summaries of their experience are as follows:  

The Director and Co-directors have extensive teaching experience, are well respected in the field, and have a deep knowledge base in writing theory and practice.  Dr. Kevin Sue Bailey serves as the Director.  Dr. Bailey has fifteen years experience teaching secondary school English and journalism.  She taught part-time at IUS from 1974-1988 while teaching in the public schools.  In 1988 she accepted a full time position at IUS, where she now holds the rank of full professor.  She teaches English Methods, Reading Methods, Adolescent Literature and supervises student practicum experiences.  Dr. Bailey was one of the five educators who developed IWIN and worked with one other educator to develop WAC.  She provides professional development in language arts statewide and acts as a consultant to various schools in southern Indiana.

David Stoner acts as the Co-director in charge of the Summer Institute and IUSWP Technology Specialist.  Mr. Stoner is a veteran teacher at E.O. Muncie Elementary in Madison, Indiana.  He has taught grades 1-6 in his thirty plus years in the classroom.  He earned his B.S. in Education at Indiana University Southeast. He developed his expertise in writing while studying in New Hampshire with Donald Graves, Lucy Caulkins and others.  That experience helped him to transform his classroom into a world for writers.   He is known for creating writer’s workshop in his classroom and for voluntarily establishing an after school, multi-grade level workshop.  In 1992 he received the Lilly Teacher Creativity Fellowship.  Stoner is also a member of the IWIN planning team as a state presenter with the initiative and a language arts consultant.  Stoner also has his own Web design company and has created both the Web site and the list serve for the IUS writing project site.

David Stoner is also working as the technology specialist at our site. We built this position in to our original grant because we knew that we could reach more people with a technologically savvy site.  Stoner built and updates our web page with attention to both our site and the NWP.  We have everything on line from our application and NWP goals to pictures of our Writing Marathon and celebration night.    Stoner also created our IUSWP brochure and uses our email distribution list to keep TCs informed of upcoming events, potential professional development opportunities, and professional articles and books too good to miss. 
As Tech Specialist, Stoner introduced our site to blogging in 2004.  He set up a site where IUS pre-service teachers could post their work and NWP TCs could respond. Stoner also established blogs for each TC’s classroom where students can publish and respond to peer writing. We are excited once again this year to be able to apply for match funding for the technology portion of our project.

Tammy Nuxoll has a Bachelors of Science in Elementary Education from the University of Alabama and a Masters of Science in Montessori Education from Xavier University.  She has been teaching since 1994 and has been trained as a Reading Recovery Teacher.  Ms. Nuxoll completed the Writing Project at Ball State University in 1999 and subsequently attended three Advanced Writing Institutes at the same location.  She is currently serving as a Writing Development Teacher for two schools in the Greater Clark County School System.  In this capacity she provides in-class modeling for establishing writer’s workshop and the implementation of 6+1 Traits.  She also observes and provides feedback to classroom teachers and assists the curriculum facilitator in planning teacher study groups.  Tammy is an experienced staff developer and has provided professional development in local schools on behalf of the IUSWP.

Our newest IUSWP Co-director is Suzanne Jackson.  Suzanne is a veteran of the Louisville Writing Project (LWP) where she is regularly involved in presenting and leading topical institutes.  She is also president of the Jefferson County Reading Association.  She recently accepted a position as Reading Specialist at Hazelwood Middle School. Suzanne has co-directed IUSWP’s Advanced Institute for the past two summers, along with Director Kevin Bailey.  Suzanne initiated the first collaborative venture with the LWP by arranging for eight of the IUSWP Advanced Institute Teacher Consultants to present at the 2004 LWP Fall Conference. She continued that collaboration to date. 
Our on campus support comes from the Improvement of Writing Committee (IOW).  This is the campus committee responsible for overseeing and monitoring the state of writing across campus.  Dr. Kevin Bailey served as committee chair for 2002-04 and is currently serving as a member on the committee (2006-08).  While the committee is made up of representatives from all schools on campus, there are several representatives from the IUS English department, thus providing a means of weaving the Writing Project into the fabric of the campus community.

Likewise, the Dean of the School of Education convenes a meeting each semester with public school Superintendents and a separate meeting with Curriculum Coordinators to facilitate collaboration and address concerns within the greater school community.  This is the vehicle we used originally to determine the need for the Writing Project at IUS, and it is the means by which we solicited letters of support for the grant application.  We intend to continue communicating and collaborating through these two groups.  These are the key players in our local schools.  They are the primary sources regarding needs and progress.  They are also busy and therefore, appreciate fewer meetings with a big return on the investment of their time.  The establishment of the IUSWP was a direct response to their request for more guidance in writing from our campus.  We intend to capitalize on their sense of ownership and to use them as our Superintendent’s Council and Curriculum Coordinator’s Council.  We have in the past called upon a subcommittee within the group made up of curriculum coordinators: two from large urban school districts, one from a small urban school district and two from mid-sized rural school districts.  While this is an informal group, they are known for “making things happen,” and they are all dedicated to supporting the IUSWP.

We are most excited that we are expanding and continuing to grow our own leaders.  For the first time in the summer of 2006, we enabled our own TCs to step into leadership roles as Coordinators of Advanced Institute.  Brad Condra (’04) assisted Suzanne Jackson with our Level 2 AI.  He also worked with Jenny Leist (’03) as a Level 3 strand leader facilitating “Writing to Save Your Life.” Barb Hager (‘03) and Pam Lowe (’03) joined forces as Level 3 strand leaders facilitating “Poetry Caravan.” During the 2007 Advanced Institute, eight Level 3 TC’s assisted co-director, Suzanne Jackson with the Level 2 AI’s. These TC’s led discussions on leadership issues from Literacy Leadership by Donald A. McAndrew. They also presented demo lessons on presentation skills.  Within the Level 3 strand, TCs facilitated chapter discussions from Elizabeth Berg’s Escaping into the Open. They also pursued personal writing and launch their first writing retreat at a local bed and breakfast. AI enrollment was strong enough to support two strands and the writing that TCs produced in both sessions was impressive. 
Kids’ Camp has been a top priority since our founding.  Three IUSWP TCs have taken the lead in coordinating our children’s outreach:  Renee’ Ryan, Angela Hampton, and Karen Hooser.  The three Coordinators and Director Bailey connected with the IUS Project Ahead program to assist us in moving ahead with a type of Kids’ Camp.  This is a program establish by IUS in collaboration with the surrounding school districts to offer stimulating programming for gifted students on Saturday mornings.  We were able to offer Kids’ Camp for Writers as one of the enrichment programs offered in conjunction with Project Ahead.  From fall 2004 until the present, the Coordinators have taught three levels of Kids’ Camp:  grades 2, 3 and 4, and grades five and six. During each semester, Coordinators trained additional TCs who served as assistants.  Ryan and Hampton will continue as Co-coordinators of Project Ahead Kid’s Camp and Hooser will eventually coordinate school-based camps for kids.  
We also have a publication committee in place that will be responsible for several types of publications.  Karen Mayer-Sebastian (03), Jim Lang (07), and Bill Hornickel (07) acted as Co-editors of our fifth anthology in 2007.  A team of twelve others formed the Grant Writing Committee, working with the Director to draft the Continuation Grant.  We had asked two of the 2004 anthology editors, Travis Daily and Christa Lilly, to serve as Co-editors for publications, but while they are willing, we did not meet the goal of publishing our first newsletter.  We hope to achieve that goal in 2007.  We are making news. We just need to capture our stories. 
We are especially excited about our newest branch on our leadership tree: the IUSWP Writing Conference. This conference occurs on the first Friday of our Advanced Institute. Several of our past TCs as well as a few SI Fellows present.  The conference encourages Fellows to polish their demo lessons and experience presenting in a local setting.  Our goal was to provide teachers in the area best practice writing strategies, to showcase our local site, and to publicize our professional development capabilities. TCs Marsha Wells, Sarah Carl, and Debbie Mosley served as our 2007 Conference Coordinators.  Sarah Carl, Marsha Wells and Tammy Beamer will coordinate for 2008.
Part of our five year plan has been to better serve the fifteen counties in the southern most part of our state.  We have been actively recruiting TCs from that area since we became a site with the hope of building enough capacity to offer Open Institutes at the Southern Indiana Education Center(SIEC) with the hope of eventually forming a satellite site in that part of the state.  Our site map now includes three TCs who have volunteered to act as liaisons to the SIEC with the goal of offering our first Open Institute in that area within the year. Two TC’s assisted in the start up of the 2007 SI at IUS. They led two demonstration lessons and focused on observing and implementing the NWP model.  Their work this summer will prepare them to lead a 2008 Open Institute in Jasper.
The final addition to our site map for 2008 is the formation of a Site Advisory Board. Previous to this year, focus groups were established to discuss issues concerning our site. We plan to continue using focus groups to provide immediate feedback on each of our institutes and for other burning issues; however, during this year’s SI Teacher Consultants nominated themselves for the Advisory Board. From the nominations, the site director and co-directors worked to select a diverse group that represented each SI year. The Board will meet quarterly. At the initial meeting, the Board will discuss guidelines, membership rotations and preliminary plans for professional development.
As a fairly new site we, are in the process of branching out to develop an infrastructure.  Of course, our intent is to concentrate our effort in nurturing a firm root system.  That system is grounded in the Summer Institute.  We successfully completed our first Institute in 2003.  We had more applicants than we could accommodate, but the ones we selected were strong, with varied experiences, and incredible vitality.  We now have completed our fifth SI. We know that our roots will only grow deeper if we continue to feed the root system; therefore, we have offered continuity programs throughout the year and multiple opportunities for leaders to emerge within our ranks. There are now one hundred Teacher Consultants to help us grow the IUSWP site. Our plan is to continue to feed our TCs so that they can help us grow into a strong network with many branches.
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2007 IUSWP Site Map

B.
2007 Invitational Summer Institute

Introduction:

The 2007 IUSWP Invitational Summer Institute consisted of 19 teachers. There were eleven primary and eight secondary teachers. Among the eight secondary teachers, there were four content area teachers: one social studies, one art, and two journalism.  One school district sent seven teachers total, while another was strongly represented with two secondary and two primary teachers from their school district. The other Fellows came in from several out lying counties, many driving at least forty miles to be a part of IUSWP. 

Coaching: 
In order to model demonstration lessons and give Writing Fellows guidance, Co-directors, David Stoner and Tammy Nuxoll, along with Dr. Bailey presented lessons of their own.  Each lesson provided the Fellows with opportunities for writing and fostered collaboration. The lessons showed Fellows how to appropriately demonstrate lessons that encourage student engagement in writing while simultaneously noting strategies included. To further exemplify to Writing Fellows the expectation of the demonstration lesson, TCs Barb Hager (03) and Pam Lowe (03) presented a lesson, answered questions, and gave many suggestions to the new Fellows. Both TCs were present the first three days of class to guide new Fellows. TC Kim Baumann (03) also presented a thorough lesson on “Using Author Studies to Facilitate Writing” prior to the start of demonstration lessons given by the Writing Fellows. Dr. Bailey and the Co-directors provided blocks of time and met with each Writing Fellow prior to the demonstration for coaching conversations. In many instances, coaching took place more than once for the Writing Fellows. After each demonstration lesson was taught, the group conducted a Praise-Question-Polish session in which the groups professionally pointed out the strengths of the lesson, asked questions, and offered ways to make the lesson stronger or adaptable to multiple levels.  Directors added their expertise as well.

In addition to modeling, collaborating, and encouraging, the Co-Directors also used each Fellow’s response journal as a catalyst for coaching. Each Thursday, Fellows turned in the daily response journals, which provided the Director’s time to give individual feedback specific to the needs of each Fellow. Through the use of the response journals, the Directors were able to give feedback on each Fellow’s writing and lesson plans. This also served as a way for Directors to give encouraging words to anxious fellows. The response journals also modeled for fellows another way in which teachers can use journals to coach their own students.

Demonstrations:

During the 2007 Summer Institute, twenty-four innovative and unique demonstration lessons were offered. These lessons provided ideas for teaching revision, literary devices, opportunities for publishing, and writing in a variety of ways for various genres. Many of the lessons addressed differentiated instruction and various learning styles. In addition, two lessons focused primarily on using manipulatives to reach kinesthetic learners. Each lesson included a handout with the procedures along with adaptations for how the lesson could be applied on either the primary or secondary level. The demo lessons included student samples (when available), writing and collaboration time, a list of adaptable resources, and research-based references for the lessons.

The demonstration lessons presented several methods to prompt a variety of personal writing, unique ways to teach revision, develop crafts, and write poetry. The lessons incorporated literature, technology, music, art, memories, and clips of modern films to encourage student writing. Each lesson included prewriting through the use of graphic organizers, free writing, post-it notes, timelines, or snapshots in order to help students organize and focus their writing. When applicable, presenters modeled prewriting or presented student work as an example. The lessons presented focused on integrating literature and writing, employing literary devices, using personal beliefs for writing, poetry, and journalistic writing.  Other lessons employed music to prompt writing, used sensory details and imagery in writing, and taught writing from the different points of view. Two presenters taught writing across the curriculum for geography and art. Participants were provided opportunities for choice, extended writing, revision, and time to share writing in small and large group settings.

Fellows, along with other teachers throughout the region, attended the IUSWP Writing Conference. Conference attendees were able to choose sessions, which varied by grade level and focus. Many demonstrations pertained to multiple levels. The conference provided seven additional demonstrations given by the Advanced Institute Teacher Consultants. Six teachers form the 2007 Institute also had the opportunity to present. The conference was a great benefit for all attendees. In addition to demonstration lessons, the on-site vendor sold professional books for every level while Barnes and Noble also gave book talks on titles that would be useful in teaching writing while simultaneously encouraging literacy in the classroom. 

Follow-up:
During the 2007 Summer Institute, the directors created an environment that encouraged professional growth and reflection. In doing this, Fellows were empowered to give insightful and professional self-reflection and feedback after each demonstration lesson. Four steps followed each lesson presented. At the beginning of the Summer Institute, the Directors often led and modeled the follow-up process. First, the presenter allowed Fellows time to share their writing, which often gave others ideas for their own writing. Next, the presenter provided a self-reflection, in which he or she listed the lessons extension activities, grade level adaptability, and approaches that could have been used if more time had been permitted. In this step, presenters also recognized the strengths and weaknesses of the lesson when applicable. After the self-reflection, the follow-up strategy referred to as the PQP (Praise, Question, and Polish) began. During the Praise step, Fellows and Directors were given the opportunity to voice positive feedback about the lesson. The feedback included very detailed praises about each lesson and included comments on the versatility of the lesson. Fellows often commented on the use of the materials as well as the lesson’s ability to get students writing. This step proved very effective in creating collaboration and support during the 2007 Summer Institute. After Fellows exchanged professional dialogue about the demonstration’s strong points, time for questioning was provided. The next step, Questioning, led to meaningful discussions about how the lesson could be used across the curriculum and in individual and grade levels and content areas. During this step, Fellows of every grade level were able to discover different facets of the lesson to use in his or her classroom. Polish was the final step in the follow-up activity. This step included professional dialogue that encouraged polishes to the lesson that could contribute to its effectiveness in the classroom. After each follow-up session, presenters were given the PQP sheets to use as a reference for the lesson. The follow-up sessions were routine, but proved effective in the professional growth of Fellows and proved as valuable for every teacher in the institute. The dialogue that occurred during each session encouraged Fellows professionally and enhanced the collaboration among the group. This element of SI was vital to the professional growth that occurred among Fellows during the Summer Institute.

Range of Activities: 

Throughout the 2007 Summer Institute, Fellows participated in many different writing lessons. Each lesson enabled and encouraged the Fellows to create their own writing while simultaneously encouraging teachers to think as students. The 2007 Fellows participated in lessons that allowed them to create writing territories and lists to help them identify topics for their writing. They were introduced to the five-card strategy which helped them narrow their writing topics, created literacy timelines, participated in lessons that encouraged the use of memories, sensory details, images, varied word usage, the use of verbs in their writing.  Fellows engaged in lessons that encouraged the use of voice through the creation of their own greeting cards and wrote essays about their personal philosophies and wrote from different points of view. Fellows created poems from opposing voices, newspaper articles that employed historical fiction, found poetry and “I am From” poems. In addition, Fellows created personal writing about family members, childhood memories, special friends, and treasured moments from their past. 

To further encourage writing and group collaboration, Fellows participated in a “Writing Marathon.”  Many groups visited three or more locations and wrote about their experiences, observations, and feelings at each. This activity gave many Fellows ideas for narratives. Afterward, many Fellows chose to read aloud during Author’s Chair, which again promoted group collaboration and helped writers generate ideas for their own writing. 

In addition to the variety of writing activities, the 2007 Summer Institute Fellows and Advanced Institute TC’s visited the Barnes and Noble Booksellers for which IUSWP granted a $50.00 gift certificate.  Each school underwrote $200.00 in texts, and Barnes and Noble offered a twenty percent discount to teachers. Fellows chose books used in the demonstration lessons in which they participated, ordered professional text, and found many more texts to use in integrating literature and writing for their classroom. TCs and Fellows also benefited from hearing local author Karen Robards speak on her own writing experiences. Fellows were also given the chance to question Mrs. Robards on suggestions for their own writing, as well as ideas and procedures for publishing. 

Reflective journaling served as the final activity each day. This writing time provided Fellows with the opportunity to release anxieties about their writing, process the day’s activities, and write down thoughts of how what they learned each day can be taken back to his or her own classroom and school. 

Writing Response Groups: 

During the 2007 Summer Institute, IUSWP divided Fellows into four response groups.  Response groups met during designated times, shared writing, and provided detailed response. Before meeting in response groups, Directors assigned two articles, “Sharing and Responding” by Elbow and Belanoff and “Pointing and Questioning” by Mark Milken. Fellows read these articles in addition to a section in Anne Lamont’s bird by bird . These articles served as models for response groups and provided insight to Fellows.

The writing response groups were assigned by the Directors and consisted of three or four writers. The groups met at their convenience in settings around campus conducive for writers to share. In addition to formal response groups, Fellows formed informal response times with other Fellows with whom they felt comfortable sharing. The Fellows of the 2007 SI group took part in both kinds of response groups. During the last day of SI, many Fellows remarked that the response groups were vital in helping them grow as writers and teachers of writing.

Directors also modeled and encouraged the use of elbow partners as another method of responding. This served as a quick and efficient way to for Fellows to share writing ideas and get feedback for possible writing topics. Elbow partners also enabled Fellows to share parts of their writing in need of revision and get feedback on areas where they were struggling.

Research and Reading: 

The Directors of the 2007 SI assigned several valuable pieces of literature and employed the use of many reading comprehension strategies. During the Pre-Institute in April, Fellows were assigned to read bird by bird before SI began.  Once SI began, Fellows took part in the “Save the Last Word” strategy after reading a chapter from Lamont’s bird by bird about peer response groups. Using this strategy led to a thoughtful discussion about properly responding to writing. Fellows were also assigned to read “Pointing and Questioning,” “The Seven Conditions for Effective Writing”, and “The Three Levels of Writing” in groups of four or five. During this activity, each group read and discussed their article and then presented the information to the entire group in the form of a graphic organizer. This proved an efficient way to cover a great deal of content and provoke thoughtful class discussion while also demonstrating for Fellows an effective reading comprehension strategy. Fellows also had time to research questions for I-Search Papers. The IUSWP professional library was a valuable resource for Fellows during the research process. In addition, the Directors made their personal resources available for Fellows. Directors arranged for a master list of professional text used during SI for each Fellow. This list served as another way in which IUSWP will be contagious in each school throughout the region during the upcoming year.
Reflection

IUSWP 2007 began with a Pre-Institute meeting in April. Dr. Bailey purposefully scheduled Pre-Institute during the week, so that schools would recognize the work of the writing project as that of a professional development opportunity and honor their participating teachers with professional leave for their efforts. Directors explicitly explained the National Writing Project strands and model.  They also modeled several demonstration lessons from the previous four years and anthologies of personal writings for Fellows to review.  Directors provided key articles and the core book, bird by bird written by Anne Lamott, so that Fellows could build their knowledge base prior to the beginning of Summer Institute.  Director, Dr. Bailey and Co-director, David Stoner, presented demonstration lessons to model the components for Fellows.  These early demonstration lessons afforded participants the opportunity to think about the development of their own lessons and enabled them to gather students’ samples before they arrived at Summer Institute.  Fellows began several writing pieces during the Pre-Institute and were expected to bring a couple drafts with them on the first day of SI, which allowed peer response groups to begin meeting immediately.  Before Fellows left the Pre-Institute, they were asked to schedule themselves for a demonstration lesson, a read aloud, the daily log, and food provision. 

Once SI began Fellows were handed a master schedule from the Pre-Institute sign-ups.  The daily routine and structure was established early and the participants appreciated the consistent schedule.  The Co-directors create a specific agenda for each day, which helped to establish a daily pace.  Directors also noted, for use in planning future SIs, any adjustments that were necessary throughout the day.  David and Tammy made conscious efforts to keep to the time schedule they had establish to ensure Fellows had time to write, reflect, respond, research, and meet with peer response groups.  Fellows gladly took advantage of this time and many produced more work that was required.  Directors repeatedly found gratitude for the amount of time allotted for work listed in the reflective journals of the Fellows. 

After diagnosing and addressing a problem area of topic lesson ideas last summer, the Co-directors again modeled two extra demonstrations, complete with P-Q-P feedback.  The Co-directors worried that Fellows did not have a clear picture of how the demonstration should be developed, and they felt that by adding additional demos Fellow would have multiple opportunities to see models of the demonstration lessons they had been reading about.  The intentional modeling of the process made the earlier demonstrations better and the coaching sessions more productive.  Fellows had more background knowledge, and the Directors could easily point back to their own demos to clarify information.  The IUSWP directors will continue to use the time immediately following SI to reflect on ways they are improving to ensure that each Summer Institute will continue to grow and develop.

Due to campus construction the celebration night was relocated to a local elementary school and the usual Thursday format from summers past had to be reorganized.  Fellows used the days leading up to celebration night to submit anthology pieces and gather materials for celebration night.  The last Monday afternoon is when we came together as a group to set the continuity calendar.  This has traditionally been taken care of on the last Thursday but was changed this year.  This meeting helps set the tone for continuity at our site.  By setting the continuity calendar early, we are sending a message that we expect continued involvement, and it extends the courtesy of establishing dates well in advance.  Secondly, we have sign up sheets in place so that participants can commit to each of the following: presenting at Louisville Writing Project Fall Conference, Indiana Teachers of Writing Conference in October, attending the NCTE Annual Conference as part of the IUSWP contingence (Our site reserves a block of rooms to encourage attendance.), serving on the conference planning committee, serving on the advisory board, and/or serving on the grant writing team. The third piece we put in place is allowing them to add their names and their demo topic on the IUSWP Writing Conference wall chart, which serves as the preliminary program for next year’s conference.

On the last Thursday of SI celebration night plans were in full swing.  Fellows met at Silver Creek Elementary to transform their Presentation Room and Library into a themed arena complete with writing, author boards spotlighting each Fellow, a read aloud center, and of course an author’s chair area.  This year’s theme was “Captured by Writing: Yo ho, yo ho, a writer’s life for me.”  The read aloud station was a jail cell with the read aloud books housed in a treasure chest,  the author’s chair area was named “Writers’ Island” and was guarded by a pirate, Little Pirates’ Treasure Cove was designed for children, and they received a treasure box full of writing supplies, and the rooms were full of pirate decorations.  The author boards, literary timelines, WOW wall poster, and a photo slide show of SI were located in the Presentation room.  Over one hundred dignitaries, family members, administrators, and colleagues attended the celebration to support the work of the Summer Institute.  

After the decorating was complete for Celebration Night, the IUSWP Summer Institute concluded with a luncheon meeting of site Director Dr. Kevin Sue Bailey, Co-directors, David Stoner and Tammy Nuxoll, along with all the 2007 Fellows.  The meeting was an opportunity to reflect on the positive strategies used, the changes needed to be made for next year, and ensure continuity by discussing the activities and presentation opportunities available to Fellows in the coming school year.  Many Fellows responded to the invitation to share in one last author’s chair at the end of the luncheon and showcased their work.

Roles of the Leaders:

IUSWP continues to create leadership opportunities for area teachers.  The cornerstones for the program are Dr. Kevin Sue Bailey, David Stoner, Tammy Nuxoll, and Suzanne Jackson.  These four professionals passionately strive to lead teachers from all educational areas towards writing growth in classrooms, school communities, and personal endeavors.

Director, Dr. Kevin Sue Bailey, encourages Co-directors and TCs in writing the national grant, establishing the budget, securing the university match, and working with the state director to acquire an additional state grant.  Dr. Bailey, along with the Co-directors, reviewed the Summer Institute applications and scheduled interviews as necessary.  The director was also actively involved in the planning and facilitation of the Pre-Institute days for both Summer and Advanced Institutes.  Dr. Bailey attended to daily organizational and housekeeping needs to ensure that both Institutes were running smoothly.  She also Co-facilitated the Advanced Institute.  Dr. Bailey coached Fellows before and after demonstration lessons, wrote along with Fellows, participated in author’s chair, and submitted writing for publication in the anthology.

Dr. Bailey encompasses the role of leader for the IUSWP by organizing, aligning, and promoting each facet of IUSWP: university collaboration, public school system support, and community awareness.  Leading by example, Dr. Bailey models the qualities of strong positive leadership when guiding and working with NWP members.  The team atmosphere promotes respect, discovery, and fundamental quality practices in an attempt to improve writing among project participants and the schools in which they serve.  Currently, Dr. Bailey oversees the site’s professional development opportunities, as well as the continuity activities scheduled throughout the year.  Insuring that the site is growing in teacher leadership is an integral part of the director’s role.

Equally strong leadership is also evident in Co-directors David Stoner, Tammy Nuxoll, and Suzanne Jackson.  Co-directors work in partnership with Dr. Bailey on the task of educating local teachers in writing and providing opportunities for professional and personal growth.  The Co-directors leadership skills are reflected in their mentor, coach, and colleague roles.  Participating Fellows were allowed opportunities to examine, analyze, and reflect upon issues important to the school community.  Acting as guides, coaches, and mentors, Stoner, Nuxoll, and Jackson allowed TCs to explore “writing issues” together and assist each other in finding solutions.

Coaching from the Director and Co-directors was the most essential role and beneficial to the Fellows.  Fellows are first introduced to coaching at the Pre-Institute meeting.  The Fellows are provided handouts highlighting the purpose of demonstration lessons.  Directors advised that the demonstration was not merely just a lesson they might teach in their classrooms, but a lesson that they might later be asked to present. A discussion of previous institute topics and topics of professional interest sparked ideas in Fellows for their presentations.  Fellows were urged to identify, experiment, and collect student samples for possible demonstration lessons before returning to the Summer Institute.  The Director and Co-directors used the first few days of Summer Institute to model demonstration lessons along with the P-Q-P feedback system and scheduled coaching sessions with Fellows as demonstration lesson dates approached.  Directors offered and met with Fellows as needed or as requested throughout the institute.  They also contributed to refining the demonstration lessons for use in future presentations.

Co-directors David Stoner and Tammy Nuxoll facilitated the Summer Institute activities while Suzanne Jackson facilitated the Advanced Institute.  The Director and Co-directors created a structured framework that embodies the National Writing Project strands of writing, research, and demonstration.  A major priority was creating a safe writing community where Fellows could share in order to grow both as writers and as professionals.  Directors coached Fellows in preparing demonstration lessons and allowed ample time to write, respond, reflect, and research.  Together they built a professional community that continues to network after the Summer Institute, in order to promote growth as writers, professionals, and leaders.  
IUS WRITING PROJECT
Summer Institute Week 1

	Monday

[June 5th]

	Tuesday

[June 6th]

	Wednesday

[June 7th ]

	Thursday

[June 8th]

	Friday

[June 9th]

	Notes



	9:00 Introductions

Housekeeping 

* Graduate Credit
* Parking
* Requirements – etc.

Small Group Work: 

Building Foundation and Community 


	9:00 Daily Log

9:30-10:30
Demo # 2 [O]
David Stoner- 

Writing Territories
10:30-12:00

[W] 

 Writing/Conferencing
	9:00 Daily Log

9:30-10:30
Demo # 4 [D]
10:30-12:00
[W] 

 Writing/Conferencing
	9:00 Daily Log

9:30-10:30

Demo # 6 [D]
10:30-12:00
[W] 

 Writing/Conferencing
	9:00 Daily Log

Writing Marathon

* Participants visit four Louisville, KY and Southern Indiana Sites and write.

	

	12:00-1:00 Lunch
	12:00-1:00 Lunch
	12:00-1:00 Lunch
	12:00-1:00 Lunch
	12:00-1:00 Lunch
	

	1:00 Read Aloud

1:15-2:15

Demo # 1 [O]
Tammy Nuxoll-Memory Map

2:15-4:00

[W] 

 Writing/Conferencing
	1:00 Read Aloud

1:15-2:15

Demo # 3 [O]
Travis Daily (TC)

Technology/blogging

2:15-4:00

[W] Writing/Conferencing
	1:00 Read Aloud

1:15-2:15

Demo # 5 [D]
2:15-4:00

[W] 

 Writing/Conferencing
	1:00 Read Aloud

1:15-2:15

Demo # 7 [D]
2:15-4:00

[W] 

 Writing/Conferencing
	3:00 Group Share at the IUS Clock
	


Key:

[D] = participant demonstration
[O] = other presentations by directors, teacher-consultants, or guests 


[W] = writing response groups
[R] = discussion of recent research
IUS WRITING PROJECT
Summer Institute Week 2

	Monday

[June 12th]
	Tuesday

[June 13th]
	Wednesday

[June 14th]
	Thursday

[June 15th]
	Friday

[June 16th]
	Notes



	9:00 Daily Log

9:30-10:30
Demo # 8 [D]
10:30-12:00

[W] 

 Writing/Conferencing

	9:00 Daily Log

9:30-10:30
Demo # 10 [D]
10:30-12:00

[W] 

 Writing/Conferencing


	9:00 Daily Log

9:30-10:30
Demo # 12 [D]
10:30-12:00

[W] 

 Writing/Conferencing


	9:00 Daily Log

9:30-10:30
Demo # 14 [D]
10:30-12:00

[W] 

 Writing/Conferencing
	“Writing Friday”

Writing/Conferencing  [W]
David and Tammy available for conferencing/

coaching

	

	12:00-1:00 Lunch
	12:00-1:00 Lunch
	12:00-1:00 Lunch
	12:00-1:00 Lunch
	12:00-1:00 Lunch
	

	1:00 Read Aloud

1:15-2:15
Demo # 9 [D]
2:15-4:00

[W] 
 Writing/Conferencing
	1:00 Read Aloud

1:15-2:15
Demo # 11 [D]
2:15-4:00

[W] 
 Writing/Conferencing


	1:00 Read Aloud

1:15-2:15
Demo # 13 [D]
2:15-4:00

[W] 
 Writing/Conferencing


	1:00 Read Aloud

1:15-2:15
Demo # 15 [D]
2:15-4:00

[W] 
 Writing/Conferencing

	
	


Key:

[D] = participant demonstration
[O] = other presentations by directors, teacher-consultants, or guests 


[W] = writing response groups
[R] = discussion of recent research
IUS WRITING PROJECT
Summer Institute Week 3

	Monday

[June 19th]
	Tuesday

[June 20th]
	Wednesday

[June 21st]
	Thursday

[June 22nd]
	Friday

[June 23rd]
	Notes



	9:00 Daily Log

9:30-12:00

Guest Speaker [O]
Advanced Institute members present to SI Fellows

	9:00 Daily Log

9:30-10:30

Demo #17 [D]
10:30-12:00

[W] 

 Writing/Conferencing
	9:00 Daily Log

9:30-10:30

Demo # 19 [D]
10:30-12:00

[W] 

 Writing/Conferencing
	9:00 Daily Log

9:30-10:30

Demo #  21 [D]
10:30-12:00

[W] 

 Writing/Conferencing
	9:00 Daily Log

9:30-10:30

Computer Lab

10:30-12:00

[W] 

 Writing/Conferencing
	

	12:00-1:00 Lunch
	12:00-1:00 Lunch
	12:00-1:00 Lunch
	12:00-1:00 Lunch
	12:00-1:00 Lunch
	

	1:00 Read Aloud

1:15-2:15

Demo # 16 [D]
2:15-4:00

[W] 

 Writing/Conferencing


	1:00 Read Aloud

1:15-2:15

Demo # 18 [D]
2:15-4:00

[W] 

 Writing/Conferencing


	1:00 Read Aloud

1:15-2:15

Demo # 20 [D]
2:15-4:00

[W] 

 Writing/Conferencing


	1:00

IUSWP participants meet at Barnes and Noble bookstore for Authors’ visit.


	[W] 

 Writing/Conferencing

2:15-4:00

[W]
3:00 Group Share
	


Key:

[D] = participant demonstration
[O] = other presentations by directors, teacher-consultants, or guests 


[W] = writing response groups
[R] = discussion of re

IUS WRITING PROJECT
Summer Institute Week 4

	Monday

[June 26th]
	Tuesday

[June 27th]
	Wednesday

[June 28th]
	Thursday

[June 29th]
	Friday

[June 30th)
	Notes



	9:00 Daily Log

9:30-10:30

Demo #22 [D]
10:30-12:00

[W] 

 Writing/Conferencing

	9:00 Daily Log

9:30-10:30

Demo # 24 [D]
10:30-12:00

[W] 

 Writing/Conferencing
	9:00 Daily Log

9:30-12:00

[W] 

Writing/Conferencing
	Day begins at noon.

Writing Celebration
	Closing Day

Reflection
	

	12:00-1:00 Lunch
	12:00-1:00 Lunch
	12:00-1:00 Lunch
	12:00-1:00 Lunch
	12:00-1:00 Lunch
	

	1:00 Read Aloud

1:15-2:15

Demo # 23 [D]
2:15-4:00

[W] 

 Writing/Conferencing

	1:00 Read Aloud

1:15-2:15

Guest Speaker [O]
2:15-4:00

[W] 

 Writing/Conferencing


	12:30-3:30

IUSWP participants meet at Sam’s restaurant for Author’s Chair
	12:00 – IUSWP participants assemble in Hoosier West to prepare for Family and Visitors’ Night.

6:00 – 8:00 – Family and Visitors’ Night 
	Submit

I-Search

Anthology 

Piece
	


Key:

[D] = participant demonstration
[O] = other presentations by directors, teacher-consultants, or guests 


[W] = writing response groups
[R] = discussion of recent research
C.  In-service        Pam and Barb
Introduction
Teachers attending the Indiana University Southeast Writing Project (IUSWP) are trained to provide in-service programs for teachers and parents in their respective geographical locations, as well as at the state level.  Teacher Consultants use this training to present workshops within their own school corporations for staff and parents and offer workshops and training sessions for school corporations in neighboring counties.  Data on the number of presentations given in local schools was reported to Inverness.  Our site is working with intentionality to build capacity to “go public” with our services.  We are focusing our Level 2 Advanced Institute each year on leadership and presentation training. We are honing our skills by presenting at conferences, and this year our focus on professional development was centered on offering a local writing conference to serve our area schools.
IUSWP 2nd Annual Writing Conference
At the culmination the first IUSWP Advanced Institute in the summer of 2004, TC’s indicated a desire to make a substantial impact on writing instruction in the K-12 schools in southern Indiana.  The group decided to begin the process of planning a summer conference where education professionals could come for a short time to gain many purposeful strategies.  Small groups began to brainstorm throughout that year.  During Advanced Institute of 2005, a tentative date was set, demo-lessons strands were established, and presenters for our conference were overflowing.  The excitement to share the Writing Project with other teachers was overwhelming.  Committees were then formed to take care of all aspects of the conference: registration, programming, food, book vendors, presenters, and supplies.  Many hours throughout the year were spent making sure that the conference would be meaningful for all participants.

The second annual IUSWP Writing Conference was held on the Indiana University Southeast campus on June 22, 2007.  Over 100 education professionals attended the all-day event packed with interactive demo-lessons, workshops, entertainment, and book vendors. Presenters consisted of IUSWP TCs, four 2007 Fellows and IUS professors, totaling 43 presenters at the second annual IUSWP Writing Conference.  Educators in attendance could pick from over twenty-five demo-lessons, spanning all grade levels in the areas of: writing across the curriculum, writer’s craft, technology, integrating reading and writing, poetry, and parent/community involvement.  Vendors were present with professional books.  Participants could leave the conference with everything they needed to take lessons back to their classrooms.   Evaluations completed by participants indicated the need for this type of professional development in our region and that ideas and strategies learned were going to be integrated into classrooms. Plans are currently underway for a third writing conference next summer.  Presenters have already committed and the book vendors were so satisfied with this experience that they’ve already signed on for next year and have agreed to provide morning refreshments for all participants.
IUSWP 2ND ANNUAL WRITING CONFERENCE
General Conference Evaluation

	
	Please complete the 

following evaluation 

AT THE END OF SESSION FIVE
	Excellent
	Good
	Average
	Poor
	Very Poor

	1
	Registration – prior to the conference
	27
	5
	4
	
	

	2
	Registration – check in at the conference
	33
	4
	
	
	

	3
	Conference location and facilitates
	37
	3
	
	
	

	4
	Conference sessions
	34
	6
	
	
	

	5
	Opening
	25
	11
	1
	
	

	6
	Lunch
	23
	10
	5
	
	

	7
	Exhibits
	24
	14
	2
	
	

	8
	OVERALL EVALUATION
	32
	3
	
	
	

	9
	Do you plan (tentatively) to attend the IUSWP

Writing Conference next year?                                      Yes (32)         No (3)

	+

10.  What aspects of this year’s conference should we continue next year?  What sessions would you like to see repeated or continued next year?

 (See Attached)

	▲
11.  What aspects of this year’s conference should we change for next year?

 (See Attached)



Suggestions from Evaluations for 

2008 Conference

	(
	(

	(Everything is in one building

(Very well managed

(Keep as many options as you had this 

   year!

(Great Conference!

(Everyone was very hospitable and

   friendly:  We were all here for the same

   things & that helped

(Lots of good sessions to choose from

(Great presenters and sessions.

(Keep up the good work!

(All were good

(Loved it!

(Learned a lot

(Liked the content areas that were 

   covered.  As a new teacher they were  

   all very helpful b/c they were so 

   specific.

(Love the demos that allow the time to 

   write.

(Love when they provided names of 

   books that can be used & in what 

   ways they can be shared.

(Love how helpful the presenters are.

(Enjoyed meeting new people as well 

   as visiting with old friends.

(Lunch hour was a great idea!  Keep it!

(Walked away with some very helpful  

    information.

(The timing was perfect.  It allowed 

  time and set up and take down time for 

  presenters.

(Multi-genre go more in depth

(Expand the book fair & exhibits

(Love the choices

(Great mini-lessons to take back

(Really like the sessions that include 

   hands-on activities – modeling what the 

   students will be asked to do in the 

   classroom.

(Keep the Barnes & Noble booth.

(Liked the new sessions. 

           (could not attend all)

(All Sessions were beneficial.

   Specific sessions mentioned:

         *Improving Writing-On Demand

         *I am from

         *Painting with Brushstrokes

         *Revision 

         *Greeting Cards

         *Nonfiction

         *Found Poetry

         *Family Zoo

         *Digital Storytelling

         *This I believe

         *Written Conversations

         *Digital Storytelling

         *History in a Box 


	(45 minutes for lunch

(Shorter lunch

(10 minutes between sessions

(The 15 minutes between sessions was a little

    much.  Reducing to 10 minutes would allow

    participants to get finished earlier in the day

    not have as much down time during the day.
(Confirmation was never received – This 

    may have been sent to my school.

(Get our confirmation to us sooner.

(More Primary Sessions. 

(More Primary workshops please!

(More Primary activities (sessions).

(Tie in:  “Publish Your Own” into    

    perhaps a student piece – help them 

   publish.

(More vendors or selection of books from    

    vendors.

(More vendors.

(Maybe  a less expensive lunch.

(More primary books at Barnes & Noble

    book talk

(Scholarships for people to attend.

(How do we get it out to schools to promote

   attendance?

(Working for a larger turnout .

(Small groups for sessions somewhat of a let 

   down after intense preparation.

(There were few participants in some   

    sections.

(Packet of lessons from all sessions provided

   or available on line for those interested.

(Having an opportunity for everyone to get 

    materials from all presenters.

(Have clear information about each sessions. 

(Two of my sessions switched or didn’t talk     

    about what was written.

(You might think of fruit and bagels instead

    of donuts for the greeting component.

(Include a guest speaker.

(Open with a keynote speaker.

(How can I clone myself to go to more than

   one session at the same time?


IUSWP 2nd Annual Writing Conference

Session Evaluation Form -  FEEDBACK
	Session Title:
	Session Number:

	
	Low                                               High

	The content of this session was valuable.
	1             2             3             4             5

                               8          28         188

	The presentation was effective and held my interest.
	1             2             3             4             5

               1            11           24        190

	The session was professionally beneficial and relevant to my classroom.
	1             2             3             4             5

               5            10           26        189

	The topic should be covered again at the next conference.
	1             2             3             4             5

               1             9             23       193

	The format was enjoyable, a good learning setting.
	1             2             3             4             5

                1             9          23         193

	I am glad I attended this session.
	1             2             3             4             5

                5             8           15        197

	COMMENTS:

(See Personal Evaluations – Given to Presenters)



IUSWP 2nd Annual Writing Conference

Session Evaluation Form

	Session Title:
	Session Number:

	
	Low                                               High

	The content of this session was valuable.
	1             2             3             4             5

                               8          28         188

	The presentation was effective and held my interest.
	1             2             3             4             5

               1            11           24        190

	The session was professionally beneficial and relevant to my classroom.
	1             2             3             4             5

               5            10           26        189

	The topic should be covered again at the next conference.
	1             2             3             4             5

               1             9             23       193

	The format was enjoyable, a good learning setting.
	1             2             3             4             5

                1             9          23         193

	I am glad I attended this session.
	1             2             3             4             5

                5             8           15        197


Professional Development

IUSWP has provided limited contracted professional development to schools in the past.  We have started out focusing on presenting at conferences and hosting our own Writing Conference as a means of delivering professional development to teachers in our service area; however, many of our TCs have been very active in their own schools.  We do not have means of collecting data from all one hundred TCs, so our report reflects feedback from TCs who attended AI.  All returning IUSWP Teacher Consultants provided in-service to their respective school corporations during corporation-scheduled professional development days, at monthly faculty meetings, and in grade level meetings, in some cases meeting on a weekly basis with colleagues. (See Inverness reports for an accounting of school level professional development.)  Following is a snapshot of the professional development activities of selected TC during the 2006-07 school year.

2003 TCs Partner and Present

IUSWP TCs Barb Hager, 6th grade teacher from Shoals Elementary, and Pam Lowe, 5th grade teacher from Brush Creek Elementary, facilitated the round table discussions at the Indiana Writing Project State Conference held in Indianapolis in February 2007. Hager and Lowe also presented “Seedfolks,” a demo lesson on characterization, at the Louisville Writing Project Fall Conference, Indiana Teachers of Writing Conference, and for a class of undergraduate students at IUS majoring in education. This lesson, which invites participants to delve into the personalities and motives of the novel’s characters, was exciting and well received.  During the lesson, participants analyze the characters and make connections to the other personalities from the book and their interplay with one another.  They then continue, by developing a new character and furthering the story line.  They also presented this and a demo lesson entitled, “Unpack a Character,” to the 2007 Summer Institute Fellows at IUS.  During this lesson, the participants unpacked the contents of various suitcases and using items from within developed new characters.  Participants wrote from the perspective of their characters and discussed.  Hager and Lowe also acted as facilitators during the 2007 Level 2 Advanced Institute, “Stars Lead the Way,” by conducting discussion of  Robert Garmston’s Presenter’s Fieldbook on  protocols and presentation skills.

At the IUSWP Summer Conference Hager and Pam Lowe presented two sessions: “Writing on Demand” and “Poetry Across the Curriculum.”  Both sessions were well received and participants evaluations revealed that they plan to return to the classroom in the fall and implement the demo lessons.  The two demos had been newly designed and developed by Hager and Lowe to better meet the ever changing curriculum demands.
2005 TC Presents and Publishes
Teacher Consultant Walt Wintin has stayed involved with the National Writing Project since his initial training during June 2005.  Wintin published his first book,  No Thanks to You,” a collection of poems and short stories, in May 2007.  A majority of the book was written during his time spent with the IUSWP.  He has since shared his stories and publishing experiences with numerous community clubs and has visited several classrooms at Austin Elementary and Austin Middle School.  In addition to his success as an author, he has presented at the IUSWP Writing Conference in both 2006 and 2007.  This summer he also traveled to South Bend, Indiana, to present his demo lessons on poetry to the Indiana Teachers of Writing Project (ITW) SI Fellows at Notre Dame. In 2006 he served as an entertaining reader at the ITW State Conference, and this year returned as a presenter. Wintin was also one of two Indiana classroom teachers to venture to Washington, D.C. for the 2007 NWP Spring Conference and to talk to congressmen and senatorial aides about the continued funding of the NWP. 
2007 TC Takes Off As A Literacy Coach

As a literacy coach at Fairmont Elementary I have already had many opportunities to incorporate demo lessons, personal writing, and even my I-Search paper into my school year (and it’s only September).  I began the school year conducting an in-service for the fourteen teachers at Fairmont as well as our school administrator.  I began by sharing an overview of writers’ workshop.  We then split into two groups.  Pam Warren (IUSWP 06) took the K-2 teacher and conducted a demo lesson, “I Am From”, that I had gotten from Rebecca Lee in my summer IUSWP.  I took the 3-5 teachers, special ed teachers, and our administrator to conduct a workshop that I had developed while doing my I-Search paper at IUSWP.  I had created a set of lessons to use in the writers’ workshop to teach writing to a prompt.  I supplied the teachers with prompts and about twenty lessons they could use in their classrooms to create strong prompt writing.


Since that first in-service, I have presented twenty-one demo lessons (most of which were either borrowed from my experiences at IUSWP or created from the many resources I was introduced to there), created mini-lesson writing tubs using lessons and books from Craft Lessons, met with six teachers to help with the logistics of getting a writers’ workshop up and running in their rooms, and worked on creating a writing curriculum map for our school.


I have a wonderful job.  I get to work with a great group of teachers who share my passion for writing, and watch 320+ students enthusiastically embrace themselves as authors.  It is so rewarding to be greeted in the hallway as the “writing teacher” or to have a student come running up to me, anxious to share a piece of writing they have composed.  At Fairmont, kindergarten students eagerly rub their hands together when they look at a blank page in their journals, first graders are becoming more descriptive before my eyes, second graders are filling pages with writing, third graders are celebrating great word choices, and fourth and fifth graders are actually proud of the lead they wrote using the ISTEP prompt.


I am so anxious for many of the teachers at Fairmont to become part of the IUSWP experience.  I know it has made a difference in me as a writer, a mentor, and as a teacher, but most of all it has made a difference in the students.  When I go into a classroom I always ask, “Who is a writer in here?”  Every hand flies up.   Kathy Briscoe IUSWP 07

OTHER:  

Lisa Miller, a 2nd grade teacher at Utica Elementary School, works as a member of the Write Source Review team. She reviewed chapters from the new edition of Writer Source and commented on the manuscript.  She focused on content issues in the manuscript and made suggestions for the teaching materials.  These reviews are looked at before final publication. In fall 2006, Dr. Bailey also agreed to act as a Write Source reviewer in preparation for the 2007-08 Language Arts adoption year in Indiana.  Bailey has also reviewed various assessment instruments and an adolescent literature text for Solution Tree Publishers.
Teachers Impacted
With the number of school systems touched by the IUSWP, it is impossible to know exactly how many students are affected by our work. Not only do we reach our own students, but TCs attend conferences where they present and take away many ideas to use with their own classes. Taking this into account, if we estimate the number of students potentially impacted by the presentations of the IUSWP Teacher Consultants, that number could reach well into the thousands. The following charts reflect the concrete numbers we can track. 

	State and National Conferences
	No. of IUSWP Presenters
	No. of Teachers Impacted

	NSDC Annual Conference
	1
	                25

	NCTE Annual Conference
	3
	75

	Indiana Teachers of Writing (ITW)
	         13
	300

	IUSWP Writing Conference
	35
	               120

	Indiana University Southeast Writing Project ’07 (IUSWP SI and AI)

	6
	30

	 *Presentations in local schools (See INVERNESS)

	
	

	Indiana Teachers of Writing Summer Institute
	1
	                 15

	              TOTALS
	59
	565


*Data for presentations delivered by IUSWP TCs in local schools was reported in the Inverness Report.
	School Corporation Represented
	Level
	No. of Fellows
(2006 SI)

	Greater Clark County School Corporation
	Middle School

Elementary

HS
	2

2

1

	Scott District 2  School Corporation
	HS


	1

	New Albany-Floyd Community School Corporation
	Elementary

Middle

HS
	2

1
1

	Salem Community School Corporation
	HS
	1

	South Harrison Community School Corporation
	MS
	1

	West Clark Community School Corporation
	Elementary
	7



	                     TOTAL
	Elementary
MS

HS

OTHER
	               11
4
4
0


Partnerships

As a young site, IUSWP has not established a partnership as described in this section of the grant.  We are moving in that direction in Scott District 1 where we now have one elementary TC, one middle school TC and two high school TCs, one of whom is a math teacher.  IUSWP entered an unusual agreement with Scott 1 in order to facilitate the training of the TCs mentioned.  Scott 1 agreed to pay each Fellow who attended IUSWP a stipend equal to the Writing Project’s investment, if the TC would take an active role in the school improvement effort after their training.  This agreement helped to compensate Fellows for lost summer school wages while enabling them to work on their graduate degree. While IUSWP does not have a professional development contract with Scott 1, TCs have certainly been leading the charge in school reform for the district and were compensated for their expertise.  

Scott is a small district that has been able to focus on writing to obtain a $140,000 Educational Technology Grant for the third year in a row.  In fall 2006 Scott District 1 was selected by the Indiana Staff Development Council as one of two Showcase Schools.  Both Dr. Bailey and middle school TC, Walt Winton (2005), were asked to present at the ISDC State Conference.  Bailey, Wintin, and others from the district also presented at the Indiana Educational Technology Conference for the past three years.  2004 TC, Charlie Fraley, and Bailey are working with a team at the high school to shape and implement their school improvement plan.  Wintin was teaching English in the middle school and was serving as our liaison to implement writer’s workshop at that level.  At the beginning of the 2006 school year, he was moved to physical education, but his students are producing writing in PE and he is using their work to demonstrate writing across the curriculum for his colleagues.  He has recently self-published a book of poems for use in secondary classrooms, and he has presented for the Indiana Teachers of Writing Summer Institute.  Elementary TC, Laura Nowling (2004), has implemented writer’s workshop in her second grade classroom in Scott 1 and she provides support for others in the elementary who are still struggling with implementation.  Bailey is working closely with the literacy coach and the steering committee to align writing vertically and across the curriculum in this district.  In 2006 Austin Middle and High Schools were named Indiana Top Hat Schools, which award them additional professional development funds and an external mentor to facilitate their on-going efforts.
 D.  Continuity and Sustainability
· How are continuity opportunities designed and implemented?

Continuity opportunities at IUSWP are designed by site directors and Teacher Consultants working together to provide effective professional development, renewal, and networking for writing project participants.  Teacher consultants have a rich palette of programs from which to choose.  A dynamic Advanced Institute, site-sponsored writing retreats, presentation and participation at the IUSWP Writing Conference, planning and networking sessions four times a year, and national and state conferences keep teacher-consultants informed, encouraged, and involved.

The development of continuity programs at IUSWP is a democratic process.  A teacher-consultant comes up with an idea.  There is a group discussion of the idea’s value and a gauge taken regarding buy-in.  An individual or committee researches and evaluates the idea based on feasibility, effectiveness, and desired outcomes.  A planning committee delineates the procedures and details.  Implementation rests on the teacher consultants involved.

· How do continuity programs support the development of leaders at the site?

 The process used to design and implement continuity programs at IUSWP inherently supports the development of teacher-consultant leadership. Teacher-consultants assume leadership roles in IUSWP continuity programs, developing leadership skills that carry over into communities, buildings, classrooms, committees, and consulting.

Advanced Institute Level Two participants experience a more direct study of leadership by reading and discussing Literacy Leadership by Donald A. McAndrew. as a mentor text.

· Describe one or two specific programs as examples of effective continuity programs at your site in 2006-07.

Advanced Institutes
Advanced Institutes provide Teacher Consultants a chance to learn, teach, collaborate, and lead.  Personal writing time and collegial feedback, teacher-consultant led mentor text study, presentation opportunities, exposure to literary professionals, and professional reflection are all  important components of our eight day Advanced Institutes.  Developing literacy leadership is a main focus of the IUSWP site.  Effective, excellent leaders are born out of process: studying, practicing, revising, refining, achieving efficacy. An active, year-round schedule of meetings, response gatherings, planning sessions, and presenting at conferences and schools provides the continuity of process needed to grow a great, firmly rooted site.
If professional leadership is the heart of our purpose, then our site’s program offerings are the veins and arteries that provide knowledge, generate bright ideas, nourish excellence, and deliver awareness.  The intentional continuity of IUSWP’s programs allows the time and care needed to develop the expanding number and scope of site components.  

Our newest addition to our Advanced Institute and continuity is off campus writing retreats.   Sprung from the wishes of Advanced Institute participants, writer’s retreats have become one of the most effective, productive continuity programs at IUSWP.  Personal writing with collegial feedback is the focus of site-sponsored retreats.  The belief that good writers make good writing instructors underlies the importance of IUSWP writer’s retreats.  Teacher-consultants have a chance to write pieces and practice their craft during the retreats.  Staying at a Victorian bed and breakfast, floating on an emerald lake, exploring historic settings or joining our fellow TCs in Indianapolis provide fodder for inspired TC writing.

Site programs include:

· Pre-institute session
This day provides a starting point for the

IUSWP experience and allows Advanced

Institute fellows to rekindle enthusiasm and 






plan for summer institute.
· IUSWP Supper Club
Dinner meeting / planning session / author’s 

chair opportunity.
· New Year’s Brunch
First Saturday of New Year brunch and business  

 



meeting with kick off for  SI nominations and 




summer conference planning.

· Grant Writing Team
A group of approximately twelve TCs from                                                                        
across SI serve as the Grant Writing Team, drafting and editing the NWP grant for the coming year.
· Focus Groups

Gatherings of TC volunteers or selected 
participants who come together for reflection 

or discussion on topics relevant to IUSWP
· Writing retreats

Informal writing-focused social gatherings

· Conferences

IUSWP facilitates conference presentations

and attendance at local, regional, and national conferences and workshops.

Featured Continuity Program:  

Level 2 Advanced Institute: Stars Lead the Way
 The Level 2 strand of Advanced Institute included eleven returning TCs.  Each TC was eager to reconnect and to write.  Co-director Suzanne Jackson was assisted by Dr. Kevin Bailey in facilitating the institute designed to studying literacy leadership, work on personal and professional writing, and prepare TCs for the second IUSWP Summer Writing Conference.
Dr. Bailey emphasized that because of TC passion, knowledge, and training they are leaders in their schools. As a result of this status, TCs need to have the tools necessary to be ready when called upon as leaders.  Participants read and discussed several texts on literacy leadership.   Literacy Leadership:  Six Strategies for Peoplework by Donald A. McAndrew was used as the core book, but morning reconnections with Level 3 TCs allowed opportunities for everyone to bring in additional readings, quotes, and media presentations for group discussion.  In a collaborative effort different Level 3 TCs came in daily to facilitate the core book chapters and to give their insights regarding literacy leadership in their schools.  TCs discussed the different roles that leaders play and the importance of knowing when and how to change roles to meet the needs of the situation.  The training also drew from the work of Bob Garmston, especially Cognitive Coaching and The Presenter’s Fieldbook. Level 3 TCs Barbara Hager and Marsha Wells lead the group through a discussion of a chapter on presentation skills and charted characteristics of good and poor presentations.   An important theme that emerged from the discussion was to be invitational in reaching out to others.  After hearing examples from Level 2 and 3 TCs who wrote vision statements last summer, each TC created a powerful vision statement to guide their personal work in literacy.  The vision statements showed creativity in a variety of forms.   Dr. Bailey presented her own vision and the vision for IUSWP that was written as a collaborative effort with TCs during the 2005 Advanced Institute.
Each TC took advantage of the time to write offered during AI.  Suzanne Jackson led several mini-lessons to inspire ideas for writing.  In addition to completing a personal vision statement, each TC worked on personal and professional writing, including a stretch piece.   TCs also shared their writing in a joint author’s chair and article discussion with Level 1 Fellows.  At the end, each TC completed a reflection of how SI an AI has impacted their teaching and writing.

The third focus of Advanced Institute was preparing for and participating in the IUSWP Summer Writing Conference.  All  Level 2 TCs presented demo lessons at the conference and all helped in a variety of roles before and during the conference.  TCs enjoyed attending the different demo lessons, getting many ideas for writing and teaching in our classrooms, and browsing the book vendors.

Advanced Institute closed with a luncheon at a local restaurant where Level 2 joined Level 3 TCs, who were returning from their three day writing retreat, and enjoyed author’s chair.  This session was an ending and a beginning as TCs began reflecting on the past eight days and drafting plans for the coming year.  The group discussed  ideas and suggestions for this year’s AI and signed up for a focus group to plan next year’s Institute.  TCs  posted demo lessons for next year’s conference, built a calendar of continuity plans, chose a date for the Patoka Lake focus group, and signed up to present at the Indiana Teachers of Writing Conference this fall.  While the luncheon served as the official closing of AI, several AI participants also attended Celebration Night on Thursday where they welcomed summer Fellows into the community of TCs and were also honored for their participation.  

Featured Continuity Program:  
Advisory Boards/Focus Groups
 The IUSWP has used a Superintendents’ Council and a Curriculum Coordinators’ Council as in an advisory capacity as our site was being formed.  The Council consists of several local curriculum directors and university personnel. The councils are from the surrounding area representing rural and urban sites, as well as diverse populations. We are hoping to work through these councils to begin introducing the IUSWP site as a resource to fill professional development needs. They have also been supportive in allowing TCs released time to receive additional training, attend conferences, and to conduct in-services.  We still have access each semester to the two councils, but we are in the process of forming a Site Advisory Board made up of TCs from 2003-06.  Since the beginning, we have had in place TC focus groups to provide reflection, insight and direction.
Immediately following SI and AI 2007, a group of twelve TCs came together for a focus group to look back on our summer programming and to look ahead into 2007. In keeping with the unbridled sense of community that seems to spring forth from this group, what started out as a meeting turn into a writing retreat at Potoka Lake.  Participants arrived at various times in the morning for quiet writing, convened at the shelter house at noon, and boated and tubed most of the afternoon in order to shake loose all creative ideas.  In the evening we met at Bailey’s camp, ate, drank and discussed what worked and were we want to be in 2007.  Since a large scale writing retreat has been a recurrent request, we formed a caravan to the lake rental properties with a sales representative in tow and toured the available facilities.  That was almost more stimulation than this group could handle, but it served to stimulate further planning back at camp.  All of this talk of writing opportunities led naturally into author’s chair, and a couple of TCs surprised the group with a guitar and mandolin concert to close out the day.  Some brave souls camped for the night, while other returned to their families.  The Director just shook her head and wondered when exactly she had surrendered control of this group.
TCs also volunteered to meet as a grant writing group.  Approximately twelve TCs began meeting immediately following SI and AI to plan for 2007.  TCs worked together to write and edit sections of the NWP Continuation Grant.  We feel that broad-based participation in reflection and planning fosters ownership and leadership.  This grant writing team continued to write, revise and edit until they felt the grant represented what happen in 2006 and what they hope to see in 2007.

E. Youth and Community Programs
The Fellows from the Indiana University Southeast National Writing Project took their writing expertise into the community this past year. The literacy/writing activities that were presented impacted over 9,000 students and well over 4,800 parents.
An Evening with Young Authors 

 Students at New Washington Elementary School participate on a biannual basis in the Young Author’s Competition, sponsored locally by the Louisville Courier-Journal.  The purpose of An Evening with Young Authors is to recognize all students (grades first through fifth) who wrote books for the competition, and to encourage families to embrace literacy in their daily routines.  Held on, or near, Dr. Seuss’s birthday, the theme is Seuss-oriented.  Three stations are organized for the evening’s festivities:  1) Read and Feed - In the cafeteria, families select a book or magazine to read together while they enjoy a snack.  2)  Granny Zollman’s Storytime -In the library, a teacher dresses as the part of a granny and sits in a rocker.  This year, she read Happy Birthday to You by Dr. Seuss. As families departed this area, they were given blank books entitled “The Best Birthday Party Ever,” providing families an opportunity to author a book of their own.  3)  Author’s Chair:  In the gym, several intimate settings are created, each including a comfortable chair, a small table and lamp, and a large area rug.  Families are divided among these settings, then students share their writing with the children and adults in their group.

An Evening with Young Authors has been held twice at New Washington Elementary School and was patterned off of the routines set forth in IUSWP.  An average of two hundred participants attend the event. 

New Washington Elementary Author’s Club  

Entering its third year of existence, the New Washington Elementary Author’s Club was conceived in the fall of 2004, after advisor, Debbie Mosley, attended the IUSWP Summer Institute.  The purpose is to foster and promote writing during early years when thoughtful, engaging writing emerges. Meeting after school, one day a week, the routine includes a daily read aloud, a minilesson, guided practice, personal writing time, and response groups.  A variety of writing genres are presented.  Students are taught how to publish selected works in Word Document or Powerpoint format and collect their words in a portfolio of personal writing.  Culminating activity of the six month program is a celebration to which parents are invited, and students share their work. The club has served thirty-eight fourth and fifth graders.    Seven sixth and seventh graders have volunteered as peer mentors, and serve to as response-group leaders and technology instructors. In all, a total of thirty- five families have been served.

This year, a new program will be introduced to the club.  Students will be given the opportunity to earn merit pins for various genres of writing.  Patterned after Boy or Girl Scout merit badges, a pin will be awarded after students complete the pin’s requirements.  Merit Pin themes will include Personal Journaling, Poetry Parade, Technoauthor, Musician, Worlds of Writing, Magazine Editor, Family Historian, etc.

North Harrison Elementary “Write about It”

“Write about It”, a summer class for students in grades 1-4 that was modeled after the writing project, was led by NWP fellows Angela Hampton and Renee Ryan from North Harrison Elementary. Thirty-five students participated. They also offer a Language Arts Jumpstart summer program to lower achieving students to assist them in meeting state standards for their respective grade levels.

IUS Project Ahead
NWP TCs Angela Hampton and Renee Ryan from North Harrison Elementary along with Karen Hooser, a teacher at Jonathan Jennings Elementary, are excited to be working in conjunction with IUS’ Project Ahead, a university-based enrichment program for gifted and talented children in southern Indiana and northern Kentucky.  They collaborated with Project Ahead staff to develop a writing program, modeled after the Writing Project that will meet the needs of students in grades two through six.  The workshop was developed in three strands corresponding to grade levels of the students: grade two, grades three and four, and grades five and six.  The TCs each taught one of the strands but also served as coaches, training other TCs while they implemented Project Head’s “Write Adventure.”  This will enable IUSWP to spiral out in building leadership capacity for offering kid’s writing camps.  Karen Hooser will train TCs to implement the writing camps in their schools.  Our intent is to continue each semester with one experienced TC training an additional TC.  While we are reaching out to children, we are also implementing a teachers-teaching-teachers model of professional development.  

Based on evaluations filled out by both students and parents, it was evident that the IUS Project Ahead “Write Adventure” class had a positive impact on all involved.  Students reported enjoying the various centers, which served as springboards for their writing pieces.  Many commented on getting valuable information from the demos that were presented.  Many of the writing techniques were then reflected in students’ writing pieces.   One student enjoyed the read alouds so much that he volunteered to bring his own book in to read to the class.  Sharing time was a favorite with all the writers, and they seemed to enjoy learning the various forms of giving feedback.  Modeling the NWP experience, a culminating celebration ceremony was held, where the young writers received diplomas and shared their personal pieces.  While this was one of our first outreach initiatives, we are still offering sessions during the fall, spring and summer.  Sessions offered are based on enrollment and TCs share teaching responsibilities respectively.

After school “Author’s Clubs” were formed at Brush Creek Elementary by Pam Lowe and at New Washington Elementary by Debbie Mosley. These clubs reached many students and parents, and not only were the parents and students impacted by the groups but grandparents, brothers, and sisters celebrated during author’s nights. The children at Brush Creek will be sharing their finished books at the local public library this summer. 

The impact on the community from the National Writing Project at IUS can not be measured with mere numbers. As students, parents, colleagues, and community members get involved with the activities led by NWP fellows the effects branch out to more individuals than can be measured. The National Writing Project at Indiana University Southeast has made a significant impact on many communities, especially rural areas where professional development is seldom available.  

TigerTales Online Magazine Committee

David Stoner, IUS Writing Project Co-Director, and Ms. Toni Tuttle are currently meeting weekly with eighteen 4th and 5th grade students from E. O. Muncie Elementary School to design an online digital magazine at http://tigertales.org and to compile and published a book of young children’s stories.

The first meeting’s discussions were enthusiastic. The committee weighed and voted on the committee’s T-Shirt color choices. The group also decided to have a drawing contest for the cover of the TigerTales book. 

Toni Tuttle and David Stoner took their writers around the school and took notes as the eighteen kids brainstormed ideas on how and where literacy could be highlighted to excite other kids about writing. The committee is discussing ideas to put into action: a mobile inside the front doors of the office, three easels with the work of “Writers of the Month” being prominently displayed throughout the building for all to see.

The writers were taken to the computer lab and shown jobs they would be responsible for completing: login procedures to http://tigertales.org , understanding the their jobs as administrators of the web blog, using the “dashboard” control center of their web blog, posting new poems and stories and moderating all comments on stories made by visitors before accepting them.

F.  National Writing Project National Programs
IUSWP is not presently involved in other NWP initiatives.

Technology

The Indiana University Southeast Writing Project web site is hosted by Blue Host web services at http://iuswp.com . The IUSWP web Blog has had 6007 visitors between the dates of 06/04/2006 and 09/05/2007. The IUSWP institute’s goal was to make the site informative, efficient and user-friendly. The site for 2007 was revised and updated using Wordpress blogging software. Resources and information can quickly be distributed to any teacher of writing across Southern Indiana. IUSWP’s presence on the web provides and supports teachers of writing regardless of their level of expertise. 

During the 2006 IUSWP Summer Institute, twenty-one Fellows participated in maintaining their own personal blog. The use of blogs by our 2007 participants will allow them to share, celebrate and point/question to each others writing even beyond the four weeks the Summer Institute was in session. A new addition to our web blog is the ability of the visitor to click on a “Listen Now” button and the post will be read to the visitor. This service is a free service provided by http://odiogo.com. Hopefully the 2007 Fellows will become sufficiently knowledgeable about technology that they can become Techno literacy leaders in their respective buildings. It is the hope of the site leadership that the 2007 IUSWP Fellows will ask their students to blog this year. 

Many fellows are now using free online software such as Wordpress, Blogger and Typepad to create web blogs for their personal classroom use. Many IUSWP Fellows have been given instruction in the use of shareware called, “Audacity”, which allowed them to record the reading of their writing and was then exported as an MP3 file to post on the IUSWP web site or their individual web blogs. It was unanimous! The group thoroughly enjoyed this new use of technology and many had intentions of using the Audacity software to allow their students in their respective classrooms during the upcoming school year to record and post their writing.

Because it is imperative to maintain a strong sense of community, we have developed a discussion forum at http://iuswp.com/forum/index.php where our participants can sign in to keep connected and stay networked with other teachers of writing. Through the discussion forum, the writing community can exchange teaching ideas, ask questions and share concerns. Information important to the continued success of writing can quickly be posted on the forum for the IUSWP participants to view. 

Included on the site is the history and beginning of the NWP. Detailed information regarding IUSWP is shared in the hopes of attracting future writing participants. An IUSWP distribution mailing list has been created to quickly send information regarding meetings, soliciting articles for newsletters, reminders, and invitations.

A download page has been produced that will allow teachers access to writing workshop forms, graphic organizers, articles on writing and significant reports in the field of literacy. Articles such as The National Commission on Writing:  The Neglected "R": The Need for a Writing Revolution, Inverness Report on NWP and Developing Communities of Reflective Practice can be accessed by individuals wanting to grow in their professional capability.
The IUS Writing Project website includes, but is not limited to, the following:

· Summer Institute Nomination Form

· Summer Institute Application

· IUSWP Brochure

· Personal Data Form

· Map of IUS campus

· Related Literacy Links

· Mentor Text Set Page – books that can be used to teach writing

· NWP Professional book listings

· Children’s authors web addresses 

· Sites where young writers can get published

· Pictures of the events that take place on and off IUS campus

Summer 2003 was our first year of implementation. The IUSWP website has received 11,890 hits to date. We will continue to expand and revise the web site as we see our IUS Writing Project and local teachers’ needs grow.

III. Evaluation Studies and Impact
                                    
Demographics

IUSWP serves nine counties in the IUS service area and fifteen more in southern Indiana.  We are made up of urban, suburban, and rural communities with ethnic diversity highest in the urban districts and lowest in rural areas, ranging from 2% to 21%.  Poverty, as determined by free and reduced lunch, ranges from approximately 20% to 55%.

Listed is a “snapshot” of our demographics which might best be demonstrated by the following four school districts:  Greater Clark, West Clark, New Albany Floyd County, and Scott County District 1.  These school districts represent two large urban school districts and two rural districts that are served by the IUSWP.  

The demographic data for our area is a strong indicator that there is work to be done by the IUSWP.  High-stakes state testing, nationally mandated tests, and changes in the SAT have raised the bar for student performance in writing.  IUSWP is a relatively new site and has not embarked on an empirical study of student test scores in writing project classrooms.  The following section, however, describes impressive quantitative data, which demonstrates the spiraling effects of IUSWP TCs in delivering professional development at school, local, and state levels.

Canaan Elementary School Wide Writing Plan
Three Canaan Elementary teachers attended the Indiana University Southeast Writing Project (IUSWP) between 2005 and 2006.  Once Teacher Consultants (TCs) returned from the Summer Institute 2006, they formed a team to emphasize the importance of writing and make writers’ workshop consistent throughout Canaan Elementary. They devised a two phase plan: Phase 1 for immediate intervention prior to the 2006 ISTEP test, and Phase 2 the integration of a school-wide writing plan with a designated time set aside daily in all classes for writing. The TC intervention plan is detailed as follows:

Phase 1: ISTEP Intervention (Beginning of the year through the ISTEP test)

· Teachers used the 4 Square writing method with grades 3-5. (Teachers revisit the 4-Square method throughout the year and add grades 1 & 2.) 

· Missy worked with grades 3 & 4

· Missy and Debbie both worked with grade 5.

· Teachers pre-tested and post-tested and saw great gains. ISTEP writing scores improved. (See ISTEP graphs)

· TCs requested funds to purchase a wonderful selection of trade books to use with the mini-lessons. 

· Funds were also used to purchase a great selection of teacher resources

· The administration is totally supportive of this endeavor lead by three TCs.

Phase 2:  School-wide Writing Plan (After ISTEP through the end of the year)

· The entire now school does writers’ workshop from 1:00-2:00 on Tuesday through Friday.

· Debbie, Gretchen, and Missy go into the classes two days per week and present demonstration lessons in writing while the teachers assist. The teacher then prepares follow up lessons for the other two days. (See schedule)

· Gretchen works in Kindergarten & 1st
· Missy-3rd & 4th
· Debbie 2nd & 5th
· ISP’s assist in the classrooms so that they will also be involved and learn the procedures, methods and vocabulary of writer’s workshop. 

· Monday is used as a planning day, but many teachers have chosen to teach a writers workshop mini lesson on this day also.

· Debbie, Gretchen and Missy’s lessons focus on the craft of writing. The teacher focuses on the mechanics of writing. 

· TCs have established a teachers’ writing bookshelf. Those shelves contain professional books and over 100 trade books that are used in many of the writing mini-lessons. 

Positives of the “team” approach to Writers’ Workshop

· The writers’ workshop procedures are consistent in all of the grades.

· Both craft and skills are being taught.

· Students can read to other classes during Author Chair time.

· TCs plan to organize school-wide Author Celebrations, possibly in the evening to promote writing with the parents. 

· The entire school now views writing as important.

· We are all using the same vocabulary when discussing writer’s workshop.

· Teachers that were intimidated by writing have become comfortable with the process. In fact, the most reluctant teachers are embracing writing and view it as a favorite time of the day. 

· Three additional teachers are now enrolled in the Indiana Writing Initiative (IWIN), a four day professional development offered through Wilson Education Center and taught by IUSWP Director Kevin Bailey and Co-director David Stoner. This workshop trains teachers on how to implement writers’ workshop.

· Conversations are taking place about stories during all parts of the day. These are between teachers. Also, students stop adults in the hall and discuss their stories. Everyone is getting excited about writing.

Sources:

· 6 + 1 Traits of Writing- Ruth Culham

· Teaching the Qualities of Writing – Ralph Fletcher

· Lessons that Change Writers – Nancie Atwell

· Units of Study for Primary Writing – Lucy Calkins

· Four Square Writing Method – Judith Gould

Statistical Results as Evidenced by ISTEP

 Canaan Elementary School
According to data on the IDOE website showing ISTEP results for Canaan Elementary School, the following trends seem evident since the intervention of TCs from IUSWP:

· The“Benchmarks” graph and accompanying data reveal a steady increase in third grade ISTEP scores from 2003 (68%) prior to having a TC in the building to the current 2006 results (93%), a 25% improvement.  This significant improvement has occurred with three TCs now working as a team on school-wide intervention.

· Language Arts scores on the third grade test in 2006, immediately following the Phase 1 intervention by the TC team, jumped 18%, from 75% to 93%, over the previous year’s composite score.

· Likewise, the fourth grade students have realized an increase in Language Arts ISTEP scores, moving from 72% in 2005 to 76% in 2006, despite the fact that the top 20% of fourth graders were sent to another school for a gifted program.

· Tracking the 2005 fourth graders who scored 72% also reveals that as fifth graders in 2006, following the Phase 1 intervention, their composite score was 86%, an increase of 14%.

· Similarly, a glance at the “Academic Standards Drilldown” for the 2005 fourth graders as they moved into fifth grade in 2006 indicate significant gains in all six areas tested, most areas more than doubled.  Writing Application increased from 2.3 to 7.4, Writing Process increased from 4.5 to 8.2, and Language Conventions increased from 3.1 to 10.

· Pass Plus data also echoes the effects of TC work in the building.  The second grade teacher is an IUSWP TC.  A look at pass plus scores in third grade in 2004 prior to her training reveals 10% of third graders achieved pass plus. In 2006 after having a TC as a second grade teacher and having the Phase 1 intervention, 19% of third graders scored Pass Plus status, nearly double previous years.

IUSWP Site Schools:  Statistical Results as Evidenced by ISTEP

 Silver Creek Elementary School

In 2003 IUSWP held its first Summer Institute.  Two TCs from Silver Creek Elementary were in attendance.  Silver Creek now has eight TCs in grades 1-4.  This school now has the largest number of TCs of any single school in the IUSWP service area.

According to data on the IDOE website showing ISTEP results for Silver Creek Elementary School, the following trends seem evident since the influx of TCs from IUSWP:

· Overall Language Arts scores school-wide as shown on the “Benchmarks” graph indicate an all time high of 77.5%, a significant increase over the 2001 composite score of 67.9% that reflects the baseline prior to Writing Project influence.  

· “Benchmarks” graphs for grade 5 over the last three years shows a steady increase in Language Arts performance moving from 70% in 2004 to 73% in 2005 and 80% in 2006.  This growth of 10% coincides with the gradual increase in the number of TCs in the grades that precede fifth.

· In third grade in 2005 and 2006 there were three Writing Project teachers and three non-writing project teachers.  In 2005 when students tested at the beginning of grade three the “Academic Standards Drilldown” reveals all five areas tested barely above state average with IPI ranging from 1.6 (Language Conventions) to 6.5 (Reading Comprehension).  Specifically in writing, Writing Applications  was 3 and Writing Process 2.7.  In 2006 the fourth grade scores on the “Drilldown” show a drastically different picture.  The range of the IPI on the standards tested jumped from the 2005 level of 1.6 -6.5 to 5.8-10.4, representing a base increase of 4 points and a doubling on every standard.  Writing Process went from 2.7 to 6.3 and Language Conventions went from 1.6 to 5.8.

· The influence of TCs can also be measured by tracking increases in Pass Plus.  The third graders that tested at the beginning of 2004, before third grade Writing Project teachers had them in class scored 6%  in the Pass Plus category.  By fourth grade in 2005 11% of those students scored Pass Plus, and in 2006 22% of those students in 5th grade scored Pass Plus.  This upward spiral represents a doubling in the Pass Plus category every year following TC intervention that began in grade 3.

III. Evaluation Studies and Impact

IUSWP is now five years old and is beginning to have a concentration of TCs in numerous schools in our service area.  IUSWP is interested in collecting data that would demonstrate the impact of writing project teachers on student performance.   While it is best to track students as they enter and exit writing project teacher classrooms, it is difficult to get permission to track student data by name, since it requires access to student records.  We are able, however, able to access data available on the Indiana Department of Education (IDOE) website. Through this means we have selected schools with TCs at particular grade levels or schools in which TCs have designed school wide writing programs, and we have tracked performance as indicated on the Indiana’s ISTEP+ test.  This high stakes test is given in September each year in grades 3-10.  The intent is to measure student performance on Indiana’s academic standards.  The fall test date, scheduled to be changed to spring next year, was originally selected to measure retention from the previous year. IUSWP selected several schools in which the data shows significant gains as a result of writing project teacher influence.  

Throop Elementary School

A glance at the “Benchmarks” bar graph for Throop Elementary School tells a story of deliberate intervention and the leadership of TC Marsha Wells (2003).  In 2003 Marsha Wells was one of our charter members of IUSWP.  Dr. Bailey, David Stoner, and Marsha Wells provided the school with professional development in the implementation of writers’ workshop.  Wells went on to set up a system for on going training for faculty as well as new teacher orientation at Throop, worked with the principal each year on their professional development plan, attended yearly Advanced Institutes, served as Co-chair of IUSWP Summer Writing Conference  and in 2006 recruited another Fellow to assist in the writing project efforts.  

Statistical Results as Evidenced by ISTEP+

According to data on the IDOE website, the following trends seem evident since the intervention of writing project training at Throop:

· Baseline data from 2000 ISTEP Language Arts test in Grade 3 shows student performance at 59%.  Language Arts scores have shown a significant increase since the implementation of writing project practices.  Wells teaches grade 2, so grade 3 results would most clearly indicate the impact of her practice.  ISTEP results for 2006 were at 83%, a 24% increase over the baseline score. 

·  Each year since Wells training at IUSWP ISTEP results in grade 3 have ranged from 80%-91%, as much as 32% over the pre-writing project baseline of 59%.

Nathaniel Scribner Middle School

Scribner Middle School is an inner city school in New Albany.  It has some of the highest poverty in the New Albany-Floyd County School System and has the highest minority population of any middle school in the system.  Jenny Leist, a 2003 charter member of IUSWP, teaches 7th grade language arts at Scribner.  In 2006, Brad Condra, a 2004 IUSWP TC, transferred to Scribner to join Leist as the other language arts teacher on the 7th grade team. IUSWP is just beginning to track the impact that this team is having on language arts data in 7th grade at Scribner.

Statistical Results as Evidenced by ISTEP+

According to data on the IDOE website showing results for Scribner Middle School, the following trends are in evidence since IUSWP teachers now teach 7th grade language arts:

· Baseline data for 2002 indicates that 59% of 8th graders passed the language arts section of the ISTEP test in the year prior to writing project teacher training.  Benchmark data for 2006 indicates that 72% of 8th graders passed the language arts section of the ISTEP test.  All 7th grade language arts classes are now taught by IUSWP TCs, prior to 2003 no teachers had attended National Writing Project training.

· Eighth grade language arts pass scores have increased by 13% since the intervention of IUSWP TCs in 7th grade.

· Grade 7 pass scores in 2005 were 65%.  In 2006, Grade 8 pass scores were 72%, a 7% gain in one year for students who had writing project teachers in 7th grade.

· The “Academic Standards Drilldown” for Grade 7 in 2005 indicates students Writing Process scores at 4.9 above standard by grade 8 the same students scored 13.7 above standard in Writing Process, a nine point increase.

· Likewise, a glance at all other standards for the 2005 7th graders as they moved into 8th grade in 2006 indicate significant gains in all six standards tested, most areas doubled or tripled.  Writing Application increased from 2.8 to 6.5.   Literary Response increased from 3.1 to 7.1, Reading Comprehension from 3.1 to 6, and Reading Vocabulary from 1.9 to 5.9.

· In 2005 7th graders scored 4% Pass Plus.  By 2006, 7% of 8th graders scored in the Pass Plus category.  Students scoring Pass Plus nearly doubled after having writing project teachers in 7th grade. 

Quantitative Data on Impact 

Details of the benefits of our program can be found in section IIC of this grant, but some data that captures the benefits of IUSWP to students and teachers are as follows:

· 11 TCs presented at the Indiana Teacher’s of Writing (ITW) Conference in Indianapolis

· 2 TCs were chosen as luncheon readers at the ITW Conference

· 3 directors presented at the national level

· 1 director presented at the international level

· 3 Writing Project schools held Writing Marathons modeled after the IUSWP

· 3 TCs sponsored after school/summer writing institutes for students modeled after IUSWP

· 1 director has  published an article in the ISTA Advocate
· 2 TCs have self published books

· 12 TCs wrote/edited the NWP Continuation Grant

· 15 TCs attended the Indiana Writing Project state conference

· 2 TCs assumed leadership roles at the state conference

· 4 Directors and TCs presented at IWP state conference

· 12 TCs attended the NWP Assessment Team Training with Paul LaMahue

· 10 TCs met as a focus group for a retreat  to plan the 2007 Advanced Institute

·  100% of SI and AI TCs contributed to the IUSWP anthology, and two TCs acted as editors of 2007 edition.

· 40% of all 2003-06 TCs came together for our second annual New Year’s Brunch and planning meeting 

· 60 kids have attended the Kid’s Camps for Writers collaboratively established by IUSWP and IUS.

· 72 TCs have now attended IUSWP’s Advanced Institutes.

· 19 Fellows attended the 2007 Summer Institute

· 35 TCs presented at our second IUSWP Writing Conference

· 3 TCs assumed leadership roles coordinating the conference

· 150 local educators and preservice teachers attended the conference

· 2 TCs presented demo lessons for 22 preservice teachers at I
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This data only reflects activities of those TCs who reported their activities to our site and does not capture the activities of the 2006 Fellows as they return to their schools after SI.

This data does enable us to see the impact that we are having in just four years as a Writing Project site.
Statistical Analysis of Writing Project Impact on One School
IUSWP has been able to gather data from Silver Creek Elementary School in Sellersburg, Indiana.  During the 2004-2006 school years there where six teachers at the third grade level. Three of the teachers have been through the Writing Project and three have not. As third graders, students were assigned to these classes with attention to establishing a heterogeneous balance. The Principal, Dr. David Losey, at the request of Dr. Bailey, analyzed the ISTEP data of third grade students who were tracked by teacher after taking the fourth grade ISTEP test.  Student performance on the English/Language Arts composite scores, as well as the Writing Application and the Language Convention scores were the focus of this study.  The data clearly indicated significant pass rates among students who spent third grade in classrooms with Writing Project teachers. 

In non-Writing Project classrooms students averaged a 60% pass rate on the Writing Applications section of the ISTEP Test, while students in Writing Project classrooms attained a 75% pass rate on the same section.  The greatest range in pass rate for Writing Applications was 25.3%. The students in one non-project class averaged 56.5% on the Writing Applications section of the test and the highest scoring writing project students scored an average 81.8%.  In Language Conventions, non -Writing Project students averaged a 61.5% pass rate, while their counterparts in Writing Project classrooms scored an average 78.3%.  The composite Language Arts pass rate for non -Writing Project students was 66.1%.  Students in Writing Project classrooms passed at a rate of 76.7%, a 10.6% advantage. Students who had teachers with Writing Project experience passed the identified Language Arts sections of ISTEP with pass rates ranging from 10.6% - 18% over their peers who were taught by non-Writing Project teachers.  There was a clear 15% advantage in Writing Applications for students who were assigned to Writing Project teachers, and an 18% gain in Language Conventions in classrooms in which student were regularly engaged in the writers’ workshop with attention to revision and editing.  Dr. Losey and Dr. Bailey see this as quantifiable data for students in Writing Project classrooms, and they are continuing to track second year data during the 2006-07 school year. 
Part IV:  Looking Ahead
A.  Site Goals and Plans
IUSWP has successfully completed its fifth Summer Institute and fourth Advanced Institute.  We now have twenty new Teacher Consultants spreading the word about the National Writing Project and changing writing instruction in K-12 classrooms.  We are proud of our accomplishments in the short time we have been a site.  Some of the strides we have made have been documented in previous sections of this document, but as a site on the move, we are especially focused on our vision for the future.  “Stars Lead the Way” was the theme of our Level 2 Advanced Institute, and with that in mind, we spent a significant portion of our AI developing leadership skills and questioning or leadership capacity.  Our core text was Literacy Leadership by Donald A. McAndrew.  This text challenged us to write our own vision as literacy leaders.  We all struggled to write an honest but forward-thinking vision for ourselves.  
We first drafted our individual visions during our 2005 AI,  at that time we met in groups to discuss our vision for IUSWP.  We then created a graphic organizer with the qualities and directions that represented our shared passions.  At the end of institute, the Director took the feedback from the TCs, the NWP model, and her own vision and drafted a vision for IUSWP.  In July, Dr. Bailey met with a focus group made up of representatives from each of our previous three institutes to share the draft and work on revision.  At the September 2005 Supper Club, we adopted the following as our vision for IUSWP. 
We Have A Dream

We dream of building…

A National Writing Project site at IUS known for

Exemplary literacy leaders,

Strong men and women across grade and curricular areas

Who write like demons and

Who present like deities.
We dream of modeling…

Professional attitudes and actions,

Valuing life-long learning and research-based best practice,

Encouraging risk taking,

Collaborating with colleagues,

Communicating effectively,

Listening non-judgmentally.

We dream of creating…

Caring communities within our classrooms and schools,
That are safe, non-threatening environments for kids,

Where constructivist teaching and creative thinking are valued 
And differences are celebrated,

Where parents and community are invited in,

And we are always reaching out. 

We dream of reaching…

Beyond

Beyond the chosen few in the IUSWP

To the greater professional community:
Hosting conferences, open institutes, advanced institutes,

Establishing a satellite site in southern Indiana,

Showcasing our skills at conferences  

Providing professional development and

Publishing, publishing, publishing.

We have a dream of…

Building,

Modeling, 

Creating, 

Reaching,

Teaching.

The process of writing a vision individually and as a Project forced us all to question ourselves as professionals, verbalize our goals, and commit to working with intentionality. This year we shared our vision quest with the 2007 Level 2 TCs as we challenged them to draft their vision as literacy leaders.  Once again, Level 2 TCs developed their own vision statements and some Level 3 TCs revised theirs.  We believe that visioning is essential for leadership and professional growth.  As a site we are better able to move forward if our membership has defined its direction.  
2008 Goal Statements 
The following text summarizes our intentions for the future. Our success stories are captured in detail in other sections of this grant application, but it is important to note that our plans for the future will be built on the foundation of our current successes. IUSWP is eager to move forward.  We have more ideas and the schools have greater need than we have human or financial resources.  Our biggest struggle is to operate within our present capacity.  We want to do well, in all that we do. 

Priority Goal:  Open Institute

In order to expand the IUS Writing Project to better serve the southwestern portion of Indiana, we planned, as part of our five year goal, to offer an Open Institute as a step in establishing a satellite site. The fifteen counties in Southwestern Indiana supported IUSWP in its start up efforts, even though they do not fall within the IUS service area.  The IUS service area includes nine counties on the southeastern side of the state that are within the Wilson Education Center area.  However, when IUSWP applied to be a NWP site, there were no Writing Project sites south of Indianapolis, which lies in the middle of the state.  So IUSWP at its inception agreed to serve the entire southern part of the state. For the past five years we have actively recruited Fellows from the Southern Indiana Education Center  (SIEC) service area in order to build capacity in that part of the state so that we could eventually create a satellite staffed with TCs from that area.  We now have seven TCs who live in the SIEC service area, and four of them are taking the lead in organizing, presenting and promoting the Open Institute.

 In order to ascertain interest and explore options for this site, we plan to offer an Open Institute in the summer of 2008.  It is our goal to conduct a one week institute to spark interest in the National Writing Project and therefore, find teachers who are committed and interested in learning about and promoting writing.  The week will be modeled after the IUSWP project and will include the following: read alouds, demo lessons, daily logs, professional readings and personal writing. 
.  Three 2003 TCs are taking the lead in establishing the Jasper site.  So far they are working  with the Director of the SIEC, one of nine centers in the state, to discuss collaboration possibilities. They have already developed a detailed agenda for the five day institute and are in the process of developing a brochure to advertise the opportunity.  To promote this mini-institute TC Coordinators will work with SIEC to contact area school administrators and request that they nominate teachers who they feel would best benefit from participation in the project.  We will accept nominations and select 20 participants.  With creative advertising and personal contact, we hope to develop a satellite site in Jasper, Indiana at the SIEC.  By 2008 or 2009 we hope to have attracted an initial core of dedicated teachers who would be interested in participating in a full summer institute.
IUSWP has applied to the National Writing Project for a mini grant to support the start up of a site in the Jasper area.  The mini grant would offset the cost of TCs who would lead and those who would present at the Open Institute.  The SIEC has offered in kind support in the form of a facility, support staff, registration, and duplicating.  Participants will also pay a registration fee that will cover cost of food, books, material and some presenter stipends.  Eventual cost of the southern Indiana site will be determined based on whether it operates as a satellite of IUSWP or becomes a sixth site in Indiana affiliated with a university in the region.  We are willing to support either scenario. 
Priority Goal:  Comp Camp
One of our future goals includes creating Comp Camps located at a local inner-city middle school.  Modeled after Joyce Jamerson’s Comp Camps at Ball State University, we will be providing pre-service and certified teachers with professional development opportunities.

Our plans will develop and expand the capacity of current and future site leaders by providing leadership opportunities and training in organizing, planning, and developing their own Comp Camps.  Additionally, instructors will see modeling of best practices through the reading/writing workshop format.  We anticipate expanding our site’s opportunities for growth by developing relationships with other local middle schools by drawing students from a county wide area.  Not only will we be developing current teacher consultants’ leadership and organizational skills needed to create their own Comp Camps, during this two week period, we will also be recruiting future IUSWP Fellows.

Financial solutions include charging a fee to students who attend.  Two facilitating teacher consultants will be given a stipend generated from the student fees.  Another source of revenue will come from non-writing project teachers who attend and participate in professional development through the Comp Camp workshop setting.

Enumerated below are both short-term and long-term goals:
1. IUSWP does plan to file for a $43,000 Continuation Grant from NWP and for the $3000.00 technology assistant grant, which we already have in place at our site.

2. We are planning our third Writing Conference for June 20, 2008.  It will take place on IUS campus and will feature TCs from each of our past SI session along with a strand of presenters from our neighboring site in Louisville, Kentucky.
3. We plan to have several TCs present at our state ITW Conference and to use ITW as one of our reconnection events for 2008.
4. IUSWP will continue with Supper Club as our means of reconnecting and focusing on the work.

5. TCs will be invited to assist in mentoring undergrad English Education majors by presenting demo lessons during English Methods and Adolescent Literature classes, as well as blogging on line.
6. We hope to continue offering collaborative opportunities with Louisville Writing Project to our Advanced Institute TCs in 2008.

7. TCs will publish a brochure for advertising professional development available to schools through IUSWP.  A PD Steering Committee will meet to determine first steps and the Director will use the IUS Superintendents meeting with the Dean for the School of Education to announce IUSWP professional development options.

8. TCS will continue to serve in their own schools as lead teachers in writing.
9. IUSWP will phase in a Co-director for Professional Development and Co-coordinators for Conference Planning.
10. IUSWP TCs hope to offer a Writing Marathon for students in their classes that will culminate with author’s chair on IUS campus.

11. Kids’ Camp will continue as part of our IUSWP plan.  We plan to grow this program by having our current coordinators train additional TCs each semester so that we can offer Kids’ Camp for local schools as part of their summer school program. We will launch at least one Kids’ Camp on site in a school during summer 2008. 

12. IUSWP will offer a Level 2 Advanced Institute that will run for eight days and will combine both leadership training and personal writing opportunities.  2007 Fellows have formed an advisory committee to design a Level 2 Advanced Institute with emphasis on demonstration lessons. 

13. In addition, we will offer a Level 3 Advanced Institute for those TCs who have completed Level 2.  Level 3 will include one week of work with and author followed by a three day writing retreat.  The new structure for Level 3 was suggested by 2007 TCs  during our summer retreat.
14. IUSWP will offer Mini Grants from the Cash Account to support TCs who wish to attend the 2008 NWP/NCTE Conference.

Stretch Goals
15. An Open Institute will be offered within two years in Jasper at the Southern Indiana Education Center (SIEC).  SIEC serves the southernmost section of the state, but their teachers currently travel to the IUS site.  We would like to better serve their region.  We have been grooming TCs from that area to take the lead in directing the Jasper Open Institute.
16. Ultimately, IUSWP would like to establish a satellite writing project site in Jasper.

17. IUSWP hopes to add an Assistant to the Director position for 2008.  This TC will help facilitate meetings, assist with correspondence, and coordinate resources.

18. IUSWP will meet with its TC Advisory Board and reconstitute its Community Advisory Board during the coming year. 
Leadership

We will continue to add opportunities to allow for growth for our returning TCs.   Conference Coordinators, Open Institute Coordinators, Advisory Board Members, Local Assessment Team, Grant Writing Team and open positions for Assistant to the Director and Coordinator for Professional Development all will be filled by TCs with energy and vision .  We will also retain a leadership training model for first time AI participants.  We will retain in our leadership training as follows:

· Shared reading of leadership core text/articles

· Writing a personal vision statement

· Demonstration lesson: “Four Hats:  Coaching , Consulting, Presenting and Collaboration”

· Modeling coaching conversations

· Coaching/Mentoring each other and SI fellows as needed
· Summer Writing Conference during AI and SI

· Collaboration between AI and SI:

· Community building/bookstore/author visit

· Collaborative writing

· Peer Response

· Joint readings

· Share Fair 

· Roundtable

· Author’s Chair

· Celebration Night

In short, we have intentionally developed a model for building our leadership capacity, using AI as the vehicle.  In addition, we are encouraging and enabling TCs to step up to the plate and take on projects that they feel passionately about.  Our site is already being recognized in our area as a strong educational resource.  We feel that our TCs are a treasure trove of talent.  IUSWP plans to share our gems with the schools in need and just let our leaders shine. 
Financial Support 

In keeping with the NWP model, IUSWP does plan to become a beacon of light in the world of professional development.  Indiana schools are facing high stakes testing, low literacy scores and Public Law 221 (PL221), which requires that schools develop a professional development plan to address their needs.  Most schools in the state have developed PL221 goals focused on reading and writing.  The problem has been that there are too few qualified providers to assist schools in meeting their goals.  Throughout 2006 IUSWP TCs have been at work in their own schools, helping at each other’s schools, and serving schools in southern Indiana.  
Our TCs also earned money for our site in 2006:  $7600 on ELL professional development and presenting Kids Camp for Writers.  IUSWP also earned $2500 by hosting the 2006 Advanced Institute. Our biggest contribution to professional development this year was offering our Summer Writing Conference.  Our site also earned approximately $5600 by hosting this event. The June 23, 2006 IUSWP Writing Conference was our coming out party.  Our TCs were ready.  Nearly 100% of them offered to present and work the conference.  This earned both money and recognition for our site.  While many of them have presented at conferences and in the schools over the past three years, we have now built the capacity and developed the presentation skills within our ranks to a level that prepares us to serve.  The conference will be our debut. Plans are already in the works for our June 22, 2007 conference.  During this year, we hope to select a Coordinator for Professional Development so that we can advertise our availability to local schools
Our future is filled with dreams.  We are just thankful that the Writing Project enables us to turn those dreams into reality.

C. Response to Last Year’s Review

Once again, the Co-directors, the Dean of the School of Education, and the Vice Chancellor of Research all celebrated the arrival of the NWP Continuation Grant.  IUS and our surrounding school community are united in support and enthusiasm about the benefits that the writing project is bringing to our campus, teachers, and students.  Again, we credit much of our success to our original mentoring team, Pat Fox and Richard Lueth and to the encouragement and support of Linda Hansen, our State Director.  Those of us who have taken the lead believe in and adhere to the NWP model. Given the opportunity to work with other new sites, we would give testament to the fact that the model works.

We loved the encouraging works from Colleen Fairbanks in our 2006 review letter. She commented on the detailed report, on our site’s work, and the cooperation that we have garnered from within the university and from our local schools.  We considered it high praise when she wrote, “I am also impressed with your leadership team.”  We have worked very hard to develop leadership at our site and to reach out to our neighbors in Louisville so that we can learn from their experience.  She also commented on our varied conference presentations and the opportunities that provides our TCs.

Colleen noted that we had planned our Pre-institute meetings during the week and wondered how willing districts were to support Fellows and TCs with released time for this event.  Our leadership team intentionally planned our Pre-institute to be on school time to send a message to districts that Writing Project is professional development, and the National Staff Development Council (NSDC) standards for professional development clearly state that professional development is best served during the school day.  We also knew from the beginning that we were building a culture in our school community, and we acknowledge that the definition of culture is “the way we do things here.”  Our intent is to build a culture of professionalism.  We also ask schools to support their Fellows and TCs with $200 for the purchase of professional books to enable them to grow professionally.  In four years no district has failed to measure up to our expectations.  Because of this our TCs feel honored for their work and appreciated for their sacrifice of personal time over the summer.

We do have a core book for every level of institute that we offer, but as yet we have not formed a book club.  This sounds like a great idea.  We reward our TCs with books on a regular basis throughout the year.  During institute, we always take a field trip to Barnes and Noble and IUSWP treats TCs to a $50 shopping spree in addition to their school money.  Anytime our TCs attend a conference that is part of our continuity plan, we let them select the book of their choice from the vendors present.  This is a group that would do just about anything for a book, so the book club idea may really work for us.
Colleen questioned two other areas from our previous grant: the make up of our Advisory Board and our readiness to generate revenue by providing professional development.  She is obviously an experienced and careful reader because she went right to the heart of the areas in which we need improvement or change.  Our initial advisory board was made up of school and university types (Superintendent’s Council and Curriculum Coordinator’s Council) because we were focused on becoming a site.  That board has served us well in that capacity.  Our original grant stated that these board members were already attending meetings with the Dean of the School of Education in an advisory capacity so it allowed them to have a voice in our formation and allowed me access to key players without impinging upon their time.  We still have access to this group twice a year, but we are in need of forming a Site Advisory Board.  This advice was echoed in our New Directors Institute last year in Tampa.  We have done a great job of shared decision-making and focus groups, but we have not formally met as an Advisory Board.  We are currently working on forming such a group that will represent TCs from each 2003-06.

Professional development revenue is a much greater problem.  While we have generated over $15,000 for our site this year and have in the past generated some income from presenting in local school, we are not providing paid professional development on a regular basis.  We did not feel that we had the capacity to advertise during our first three years.  We have been working very hard to build capacity and to groom leaders with strong presentation skills. This year we offered our first conference as a means of showcasing our work, serving local schools and generating revenue.  This worked well for us as a relatively new site.  In order for us to move to the next step, we will have to search our ranks for someone qualified to fill the role of Coordinator of Professional Development.  While the Director will support this by providing resources and expertise, this cannot be an endeavor undertaken by the Director alone.  We had selected a Fellow for 2006 SI who would have been perfect for this position within a year, but personal commitments caused her to withdraw from SI.  We are particular.  Our PD Coordinator will have to understand best practice both in language arts and in professional development.  People skills and organization are also a must.  We may seem slow in our progress, but we are deliberate.  Our conference will continue to be an area of service and revenue and the potential Open Institute in Jasper will do the same.  We are trying to be the provider of choice, but we are not there yet.
Thank you for providing us with such thoughtful and thorough feedback.  We are proud of our site and its amazing growth.  We feel supported and encouraged in our efforts even when we are feeling a bit overwhelmed.  We hope to be an NWP success story someday.

Part V:  Budget and Budget Narrative

The budget submitted with this grant is, for the most part, self-explanatory in that it aligns with the National Writing Project (NWP) sample budget and reflects the same types of expenditures cited by other Indiana Writing Project sites.  Following is a brief explanation using categories listed on the budget request form.

Salaries and Benefits

Dr. Kevin Sue Bailey will serve as the writing project director at the Indiana University Southeast (IUS) site.  1.a Bailey will receive 25% released time during the fall and 25% released time in the spring semester.  Time in the fall will be developing professional development opportunities for TCs and focusing on continuity for site participants.  Spring release will be dedicated to directing the Writing Project, including selection of Summer Institute Fellows, hosting the Pre-institute, selection of Advanced Institute TCs, hosting a Pre-Institute for our advanced TCs, and organizing all preliminary plans for IUSWP’s first summer writing conference. Bailey will be given three hours of FTE during the summer (50%) for her work with the Advanced Institute and Directing the Writing Conference. Approximately twenty-five percent of her time will be spent in an administrative capacity (1.b) and seventy-five percent of her time will be spent directly involved in instruction and professional development (1.c); 50% of her time during the summer will be devoted to the project (1.d). All of her salary and benefits will be paid by IUS.  1.d Bailey will also receive a stipend of $1982 for instructional assistance during both Summer Institutes. 2.a Fringe benefits for the stipend will be paid at the IU summer rate of 21.06%.  The total stipend amount (plus fringe) will come from NWP support for the project. Fringe benefits for Bailey’s administrative (2.b) and instructional time (2.c.) and 50% summer support (2.a) will be paid by IUS.

There will be three Co-directors at the IUS site.  Dr. Annette Wyandotte from the IUS School of Arts and Letters coordinates writing programs on the IUS campus and will serve to coordinate links between the writing project and other writing programs.  She will act as a liaison but will not receive a stipend from the federal grant.  IUSWP will stipend her on an as needed basis for any expenses she incurs related to project work.  That expenditure will be taken from the IUSWP cash account.

1.e IUSWP will use a student hourly to assist the Director with technology, communication, and graphic design.  This assistant will be present to assist Co-directors throughout the Summer Institute.  Her payment is reported under Column F.  The $1500 used will come from income deposited by the University into the cash account.  

1.f Linda Davidson will serve as a part time secretary/accounting assistant to the IUSWP. The School of Education will support her work with the project. Anticipated expenditures for Davidson are reflected in column B. Approximately 5 hours of her weekly work load will be dedicated to IUSWP. Her salary for that portion of service of a fifty week period is $2750 and her benefits are priced at $748 (2.d).

(The other co-directors are not University employees, and their service appears in the stipend section of this budget.)

Supplies and Expenses

3.a  We anticipate a total of 50 teachers in the three institutes this summer. Participants will receive a $75 grant ($3750 total) for the purchase of professional texts and trade books. This sum will be taken partly from the national budget. 3.b Each participant who attends an IUSWP summer or advanced institute will receive $200 from their home school for the purchase of professional texts.  This amount has been part of our application process since the inception of our site.  One hundred percent of the schools who have sent candidates to our site have agreed to support their teachers with the $200 assessment.  The school support for those teachers will total $10,000. Since institute registration will not have taken place at the time of this grant submission, there will not be letters from schools included.  We feel that our past record is a clear indicator of our future support in this area.  IUSWP will continue to add texts and tradebooks to its professional library.  3.c The budget reflects a $1000 request to support these acquisitions.  These expenditures appear in the Federal column.  
3.d Printing and duplicating expenses are estimated to be $1800.  This will cover printing of applications, brochures, the newsletter and duplication of participant work during Summer Institute. 3.e We also expect to spend $1000 on the publication of our anthology.  NWP funds will support these costs.   

3.f Bulk Mailing  is estimated to cost approximately $200 and will be taken form the NWP column. Postage will be for mass mailings to schools and participants.

3.g Consumable Project supplies, computer cartridges, disks, and chart paper for Summer Institute is expected to run $1350. Part of that expense ($850) appears under the Federal column, and the other part ($500) appears in the State Support column. 

Stipends and Tuition

4.a All Fellows selected for SI will receive a $1000 Fellowship toward tuition.  The Fellowship will cover the cost of tuition, but Fellows will be expected to pay student fees associated with registration.  The tuition Fellowship will total $20,000 for the twenty SI Fellows.  The Fellowship will be taken from the Federal account, Column A.
4.b Tammy Nuxoll will act as a Co-director of Summer Institute.  She will work in an instructional capacity and will assist with program development and grant writing throughout the year.  Her stipend for assisting with the Institute and for other contributions will be $4000 from NWP.  Tammy will spend approximately five weeks in the summer and five weeks throughout the year on IUSWP business (10%) and instruction (90%).

4.c David Stoner will act as Co-director of Summer Institute and Technology Specialist.  Stoner will be responsible for the web page and list serve, will generate promotional materials for Summer Institute, and will continue to assist the Director administratively.  Approximately 10% of his time will be administrative and the rest will be instructional.  His stipend total is $7000, $3000 of which will come from the NWP column.  Federal Technical Assistant funds of $3000 and University match of $3000 taken from the state grant money will be used to support his stipend. The additional $1000 university match will be generated through earned income listed in the Other Support column.  No more than $1000 of the NWP portion of his salary will be attributed to administrative costs. David spends approximately six weeks in the summer and eight weeks during the school year on IUSWP work.

4.d Suzanne Jackson, a TC from the Louisville Writing Project, will serve as the Director of the Advanced Institute.  Jackson’s stipend is $2000 as indicated in the Federal column.  Suzanne will spend two weeks in the summer and two weeks throughout the year preparing and presenting at the Advanced Institute.  Ninety percent of her time will be dedicated to instruction and 10% to administrative matters.

The IUSWP budget also allows for a $300 stipend for an editor for the SI anthology (4.e) and a $200 stipend for a newsletter editor (4.f). Both editor stipends appear in the Federal column.

The state is especially interested in supporting professional development opportunities for TCs and providing a means for TCs to reach more children in Indiana.  With those goals in mind, the state subgrant provides support for each of the following:  4.g $2000 for TCs’ presenting selected demo lesson for Fellows in SI, for preservice teachers in English Methods class, or to other professional development audiences; 4.h $1000 for a TC to serve as a professional development liaison; 4.i $2000 for TCs to direct and train others to teach Young Writers’ Camps; 4.j $1000 for TCs to participate in advanced training opportunities that would help develop their skills; 4.k $1000 IUSWP to host professional develop meetings. Both the continuity meetings and planning meeting budget lines includes costs for related hospitality.  

Travel 

Expenses are requested for the Director and Co-directors to travel to the NWP Annual Meeting at the National Council for Teachers of English Conference, Indiana Writing Project meetings, and additional training that might serve to deepen professional skills valuable to the IUSWP.   The budget request of $5000 will offset expenses for conference registration, travel, lodging and meals will at the conferences.  NWP funds will cover $4500 of the total amount requested (5.b) and the state subgrant will cover the remaining $500 (5.a).

Other 

6.a NWP Sponsorship ($250) is being paid by the university.  6.c The state subgrant includes $2000 funding to support expenses incurred as part of the Young Writers’ program. 6.d The state subgrant also includes the $1000 fee assessed IUSWP by the Indiana Writing Project state network.  

6.b Support for the Pre-institute meetings and for social evenings during and concluding SI will be funded by IUS earned income recorded in the Other Support column.  Estimated expense is $2000.

This budget request is for a total of $45,000 from the National Writing Project. The match for that request breaks down as follows:

$35,927
directly from University Support

$14,000
from the Indiana subgrant (already received as reflected in the budget)

$4,500

from the IUSWP tuition rebate “Other Support”

$54,427
TOTAL

This total exceeds the expected match of $45,000.
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